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Event Highlights

15 Januari | January 2024

PTPN Menggelar Workshop untuk Mendongkrak
Produktivitas Petani Sawit Rakyat

PTPN Held Workshop to Boost Productivity of
Smallholder Oil Palm Farmers

PTPN 1l (Persero) melalui sub-holding PTPN IV
menyelenggarakan workshop PTPN untuk Sawit Rakyat
pada 15 Januari 2024 di Pontianak. Acara tersebut
diselenggarakan sebagai wujud komitmen PTPN IlI dalam
mempercepat pelaksanaan program peremajaan sawit

rakyat (PSR), serta dukungan terhadap upaya pemerintah
untuk meningkatkan produktivitas petani kelapa sawit.
PTPN Il menegaskan bahwa Perusahaan tidak hanya fokus
dalam mencari keuntungan. Namun, menjadi agen dalam
pembangunan, termasuk mengakselerasi peremajaan sawit
rakyat (PSR). Terlebih lagi, program PSR merupakan salah satu
amanah Program Strategis Nasional (PSN). Acara dihadiri oleh
Mohammad Abdul Ghani, Direktur Utama PTPN Il (Persero),
Jatmiko K. Santosa, Direktur Utama PTPN IV, Andi Nur Alam
Syah, Direktur Jenderal Perkebunan, Kementerian Pertanian,
dr Harrisonm, M. Kes, Pj Gubernur Kalimantan Barat.

On January 15, 2024, PTPN Il (Persero), in collaboration
with Sub Holding PTPN |V, organized a workshop for
Smallholder Oil Palm in Pontianak. This event demonstrated
PTPN'’s dedication to fast-tracking the smallholder oil palm
rejuvenation program (PSR) and supporting government
initiatives aimed at boosting the productivity of oil palm
farmers. PTPN highlighted its role not only as a profit-
driven entity but also as a development agent committed
to advancing the rejuvenation of smallholder oil palm
(PSR). The PSR program is a key objective of the National
Strategic Program (PSN). The workshop featured notable
attendees, including Mohammad Abdul Ghani, President
Director of PTPN lll (Persero), Jatmiko K. Santosa, President
Director of PTPN IV, Andi Nur Alam Syah, Director General
of Plantations at the Ministry of Agriculture, and dr. Harrison,
M. Kes, Acting Governor of West Kalimantan. Additionally,
the President Director of PTPN Holding was appointed as
the Foster Father of Stunting in West Kalimantan.

25 Januari | January 2024

Direktur Utama Holding Perkebunan Nusantara
Dinobatkan Sebagai Bapak Asuh Stunting
Kalimantan Barat

The President Director of Perkebunan Nusantara
Holding was Honored as the Foster Father of
Stunting in West Kalimantan
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Mohammad Abdul Ghani, Direktur Utama PTPN Il (Persero)
dinobatkan sebagai “Bapak Asuh Stunting Kalimantan
Barat pada 25 Januari 2024 di Pontianak. Penobatan
tersebut tidak lepas dari komitmen dan keseriusan anak
perusahaan PTPN lll (Persero) yakni PTPN IV (PalImCo) yang
secara berkesinambungan terus menyalurkan bantuan
kepada pemerintah dan masyarakat dalam mencegah dan
memerangi stunting di Kalimantan Barat. Dalam kegiatan
yang sama, PTPN IV (PalmCo) menunjukkan komitmennya
menyalurkan bantuan penanggulangan stunting di
Kalimantan Barat.

On January 25, 2024, Mohammad Abdul Ghani, President
Director of PTPN Il (Persero), was honored as the “Foster
Father of Stunting in West Kalimantan.” at Pontianak.” This
inauguration reflects the dedication and commitment of
PTPN III's subsidiary, PTPN IV (PalmCo), which continually
supports government and community efforts to prevent and
combat stunting in West Kalimantan. During the same event,
PTPN 1V (PalmCo) reaffirmed its commitment to provide
assistance in the fight against stunting in the region.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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30 Januari | January 2024

PTPN Il (Persero) Melaksanakan RUPS RKAP
Tahun 2024
PTPN Il (Persero) Held 2024 RKAP GMS

PTPN Il (Persero) melaksanakan Rapat Umum Pemegang
Saham (RUPS) Pengesahan RKAP Tahun 2024 dan RKA TJSL
Tahun 2024 pada 30 Januari 2024 di Kantor Pusat PTPN
I, Agro Plaza, Jakarta. RUPS dihadiri oleh Asisten Deputi
Bidang Industri Perkebunan dan Kehutanan Kementerian
BUMN, Faturahman; Direktur Utama PTPN Il (Persero)
selaku kuasa Pemegang Saham Perseroan sekaligus
Pimpinan Rapat, Mohammad Abdul Ghani beserta jajaran;
Komisaris Utama PTPN Il (Persero) Zulkifli Zaini beserta
jajaran; dan Notaris Nanda Fauz Iwan S.H., M.Kn. Pada hari
yang sama PTPN Il (Persero) juga melakukan RUPS RKAP
dan RKA TJSL Tahun 2024 dengan semua Sub Holding
(PTPN I, PTPN IV dan PT Sinergi Gula Nusantara) dan Anak
Perusahaan yang terkonsolidasi ke dalam PTPN Il (Persero).
On January 30, 2024, PTPN Il (Persero) convened a General
Meeting of Shareholders (GMS) to ratify the 2024 RKAP and
2024 RKATJSL atthe Agro Plaza in Jakarta. The meeting was
attended by Faturahman, the Assistant Deputy for Plantation
and Forestry Industry from the Ministry of SOEs; Mohammad
Abdul Ghani, President Director of PTPN Il (Persero) and
Chair of the Meeting, along with his staff; Zulkifli Zaini,
President Commissioner of PTPN Il (Persero), and his team;
and Notary Nanda Fauz lwan S.H., M.Kn. Additionally, PTPN
[l (Persero) conducted a GMS for the 2024 RKAP and RKA
TJSL that same day, which included all Sub Holdings (PTPN
I, PTPN IV, and PT Sinergi Gula Nusantara) and Subsidiaries
consolidated into PTPN Il (Persero).

26 Februari | February 2024

PTPN Group Menggelar Pelatihan Peningkatan
Kompetensi Bagi Petani Tebu Mitra Binaan
PTPN Group Hosted Competency Improvement
Training for Partner Sugarcane Farmers

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

PTPN Il (Persero) bersama PT LPP Agro Nusantara
menggelar Pelatihan Peningkatan Kompetensi untuk Petani
Tebu yang menjadi mitra PT Sinergi Gula Nusantara pada
26-29 Februari 2024 di PT LPP Agro Nusantara, Yogyakarta.
Pelatihan dihadiri oleh 40 petani tebu mitra PT Sinergi
Gula Nusantara (SGN). Pelatihan tersebut bertujuan untuk
meningkatkan pengetahuan, keterampilan, dan pengalaman
petani dalam budidaya tanaman tebu, serta memperkuat
karakter positif dan kemampuan bermitra dengan para
pemangku kepentingan. Selain itu, tujuan lainnya adalah
memperkuat hubungan kemitraan antara perusahaan dan
petani tebu rakyat untuk mendukung keberlanjutan industri
tebu nasional.

PTPN Il (Persero), in collaboration with PT LPP Agro
Nusantara, conducted a Competency Improvement Training
for Sugarcane Farmers who are partners of PT Sinergi
Gula Nusantara, from 26 to 29 February 2024 at PT LPP
Agro Nusantara in Yogyakarta. The training was attended
by 40 sugarcane farmers associated with PT Sinergi Gula
Nusantara (SGN). This initiative aims to enhance farmers’
knowledge, skills, and experience in cultivating sugarcane,
while also fostering positive character development and
strengthening partnerships with stakeholders. Furthermore,
another goal is to reinforce partnerships between
corporations and smallholder sugarcane farmers to support
the sustainability of the national sugarcane industry.
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14 Maret | March 2024

Presiden Jokowi Meresmikan Pabrik
Minyak Makan Merah

President Jokowi Inaugurated Red Edible
Oil Factory

Presiden Republik Indonesia Jokowi meresmikan Pabrik
Minyak Makan Merah yang berada di Regional 1 PTPN
| Desa Pagar Merbau Il, Kecamatan Pagar Merbau,
Kabupaten Deli Serdang, Sumatera Utara, pada 14 Maret
2024. Pabrik tersebut merupakan hasil inovasi yang
dirancang dan dibangun oleh salah satu anak perusahaan
PTPN Il (Persero), yakni PT Riset Perkebunan Nusantara,
Unit Usaha Pusat Penelitian Kelapa Sawit (PPKS) Medan.

Pilot project ini juga merupakan hasil kerja sama dengan
Kementerian Koperasi dan Usaha Kecil Menengah, serta
Badan Pengelola Dana Perkebunan Kelapa Sawit.

On March 14, 2024, President Jokowi of the Republic of
Indonesiainaugurated the Red Edible Oil Factory in Regional
1PTPN I, located in Pagar Merbau |l Village, Pagar Merbau
District, Deli Serdang Regency, North Sumatra. This factory,
developed by PT Riset Perkebunan Nusantara- a subsidiary
of PTPN Il (Persero)- was designed and constructed by the
Medan Palm Oil Research Center Business Unit (PPKS). It
is a pilot project created in collaboration with the Ministry
of Cooperatives and Small and Medium Enterprises, along
with the Palm Oil Plantation Fund Management Agency.

Pabrik Minyak Makan Merah Pagar Merbau merupakan
salah satu pilot project dari tiga pabrik serupa yang juga
akan dibangun di Sumatera Utara. Pabrik tersebut akan
mengolah bahan baku tandan buah segar (TBS) dari sekitar
1000 hektare luas lahan kelapa sawit milik PTPN Group.
Keberadaan Pabrik Minyak Makan Merah diharapkan dapat
menepis isu kelangkaan minyak goreng untuk masyarakat
kecil serta bisa menyelesaikan masalah stunting dan
pemberdayaan ekonomi masyarakat.

The Pagar Merbau Red Edible Oil Factory is one of three
similar pilot projects planned for construction in North
Sumatra. This facility will process fresh fruit bunches (FFB)
sourced from approximately 1000 hectares of oil palm
plantations owned by the PTPN Group. The establishment
of the Red Cooking Oil Factory aims to alleviate cooking
oil shortages faced by lower-income communities and
contribute to addressing stunting issues as well as
enhancing community economic empowerment.

25 Maret | March 2024

PTPN Il (Persero) Menjalin Kerja Sama
dengan TNI AD

PTPN Il (Persero) Established
Cooperation with the Indonesian Army

PTPN Ill (Persero) dan Tentara Nasional Indonesia Angkatan
Darat (TNI AD) menandatangani Perjanjian Kerja Sama (PKS)
tentang Penguatan Pembinaan Teritorial Satuan Komando
Kewilayahan dan Satuan Non Komando Kewilayahan
Dalam Rangka Mendukung Operasional PTPN Il (Persero)
pada 25 Maret 2025 di Jakarta.

30

On March 25, 2025, in Jakarta, PTPN IIl (Persero) and
the Indonesian Army (TNI AD) formalized a Cooperation
Agreement (PKS) aimed at enhancing the Territorial
Guidance of Regional and Non-Territorial Command Units
to better support PTPN Ill (Persero) operations.

Penandatangan PKS dilakukan oleh Asisten Teritorial
Kepala Staf Angkatan Darat (Aster Kasad) Mayjen TNI
Joko Hadi Susilo dan Direktur Manajemen Risiko PT
Perkebunan Nusantara lll (Persero), M. Arifin Firdaus, serta
disaksikan oleh sejumlah pejabat tinggi TNI AD dan PTPN Il
(Persero), diantaranya para Wakil Aster Kasad, para Perwira
Pembantu Utama (Paban) TNI AD serta Direktur Hubungan
Kelembagaan PTPN |, Kadiv Hubungan Kelembagaan
dan Hukum PTPN Il (Persero) dan Kadiv Hubungan
Kelembagaan dan TJSL PTPN IV.

Major General Joko Hadi Susilo, the Territorial Assistant
to the Chief of Staff of the Indonesian Army (Aster Kasad),
and M. Arifin Firdaus, the Director of Risk Management
of PT Perkebunan Nusantara Il (Persero) Holding, signed
the agreement. This event was attended by several senior
officials from both TNI AD and PTPN Il (Persero), including
the Deputy Aster Kasad, Main Assistant Officers (Paban)
of the TNI AD, the Director of Institutional Relations of
PTPN |, and the Heads of the Institutional Relations and
Legal Division of PTPN Il (Persero) Holding, as well as the
Institutional Relations and TJSL Division of PTPN IV.

PT Perkebunan Nusantara Ill (Persero) Laporan Tahunan 2024
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Proyek Strategis Nasional
Hilirisasi Industri Kelapa Sawit dan
Revitalisasi Industri Gula Nasional oleh
PT Perkebunan Nusantara Group

28 Maret | March 2024

Sosialisasi Pelaksanaan Proyek Strategis Nasional
Hilirisasi Industri Kelapa Sawit dan Revitalisasi
Industri Gula Nasional oleh PTPN Group
Socialization of the Implementation of the National
Strategic Projects for Downstream Palm Oil and
Revitalization of the National Sugar Industry by PTPN
Group

Ditjen Bina Keuangan Daerah Kemendagri Rl bersama PTPN
Il (Persero) menyelenggarakan Sosialisasi Pelaksanaan
Proyek Strategis Nasional (PSN) pada PTPN Group pada 28
Maret 2024 di Palembang. Acara dihadiri oleh 31 Bupati/
Walikota (yang mewakili) dari Provinsi Sumatra Selatan,
Lampung, Bengkulu, Jambi, dan Sumatera Barat.

On March 28, 2024, the Directorate General of Regional
Financial Development of the Ministry of Home Affairs of
the Republic of Indonesia, in collaboration with PTPN Il
(Persero), conducted a socialization event concerning the
implementation of the National Strategic Project (PSN) at
the PTPN Group in Palembang. This event was attended by

31 Regents and Mayors representing the Provinces of South
Sumatra, Lampung, Bengkulu, Jambi, and West Sumatra.

Hadir pada kesempatan tersebut Direktur Manajemen Risiko
PTPN Il (Persero) M. Arifin Firdaus, Pj Gubernur Sumatera
Selatan Agus Fatoni serta sejumlah narasumber yang terdiri
dari Koordinator Pengembangan Usaha BUMN - Kemenko
Perekonomian Guntur, Plh Sekretaris Dirjen Bina Keuangan
Daerah Kemendagri Hendriwan, Direktur Hubungan
Kelembagaan PTPN | Tio Handoko, dan Direktur Hubungan
Kelembagaan PTPN IV Irwan Perangin-angin.

The gathering featured notable attendees including M. Arifin
Firdaus, Director of Risk Management at PTPN Il (Persero),
Acting Governor of South Sumatra Agus Fatoni, and several
speakers: Guntur, Coordinator of BUMN Business Development
- Coordinating Ministry for the Economy; Hendriwan, Acting
Secretary of the Director General of Regional Financial
Development at the Ministry of Home Affairs; Tio Handoko,
Director of Institutional Relations at PTPN [; and Irwan Perangin-
angin, Director of Institutional Relations at PTPN V.

Dilandasi antara lain UU NoAl Th 2022 tentang HKPD
dan Permenko Perekonomian No. 9 Tahun 2022 tentang
PSN, implementasi pengenaan tarif Bea Perolehan Hak
atas Tanah dan Bangunan (BPHTB) 0% pada objek PSN,
sangat membutuhkan dukungan Pemerintah Provinsi
dan Kabupaten/Kota, dan secara tidak langsung akan
mendukung program ketahanan pangan nasional.
According to Law No. 10f 2022 regarding HKPD and Regulation
of the Coordinating Minister for the Economy No. 9 of 2022
concerning PSN, the implementation of a 0% Land and Building
Acquisition Fee (BPHTB) on PSN objects necessitates strong
support from the Provincial and Regency/City Governments,
which will, in turn, bolster the national food security program.
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1 April | April 2024

Kerja Sama Operasi (KSO) antara PTPN IV
(PalmCo) dan PTPN I (SupportingCo)
Operational Cooperation (KSO) between PTPN IV
(PalmCo) and PTPN | (SupportingCo)

PTPN | dan PTPN IV menandatangani Perjanjian Kerjasama
Operasional (KSO) Kebun, Pabrik Kelapa Sawit dan Pabrik
Palm Kernel Oil pada tanggal 1 April 2024 di Kantor Pusat
PTPN Ill (Persero), Gedung Agro Plaza, Jakarta. Turut hadir
menyaksikan penandatangan Wakil Direktur Utama PTPN
Il (Persero) Denaldy Mulino Mauna dan Direktur Produksi &
Pengembangan Mahmudi.

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

On April 1, 2024, PTPN | and PTPN IV entered into an
Operational Cooperation Agreement (KSO) regarding
plantations, palm oil mills, and palm kernel oil mills at the
PTPN Il (Persero) Head Office, located in the Agro Plaza
Building, Jakarta. Present at the signing were Denaldy Mulino
Mauna, Deputy President Director of PTPN Il (Persero), and
Mahmudi, Director of Production & Development.

Penandatanganan KSO diharapkan dapat membawa
manfaat bagi PTPN | dan PTPN IV, dimana bagi PTPN
IV disamping pentasbihan menjadi perusahaan yang
mengelola kebun sawit terbesar, maka KSO menyimpan
potensi peningkatan produktvitas melalui penurunan
disparitas serta cash cost. Sedangkan bagi PTPN |,
pendapatan yang diterima melalui KSO seyogyanya mampu
dimanfaatkan untuk melakukan turn around atas komoditas
yang dikelola sehingga berkontribusi maksimal bagi seluruh
pemangku kepentingan.

The signing of the KSO is expected to offer benefits to both
PTPN | and PTPN IV. For PTPN 1V, this agreement positions
the company as a leader in managing the largest palm oil
plantation, with the potential to increase productivity by
reducing disparities and cash costs. Conversely, PTPN [ aims
to utilize the revenue generated from the KSO to revitalize
the managed commodities, ensuring they provide maximum
benefits to all stakeholders.

31



j — Performa 2024
2023 Performance

Hosmclamas " oo i

Management Report

Laporan Manajemen { Profil Perusahaan { Tata Kelola Perusahaan {
p p

Company Profile

Fungsi Penunjang Bisnis

Corporate Governance Business Support Functions

PTPN lll (Persero) Menggelar Focus Group
Discussion (FGD) dan Rapat Kerja Komite Tata
Kelola Terintegrasi (KTKT)

PTPN Ill (Persero) Held Focus Group Discussion
(FGD) and Integrated Governance Committee (KTKT)
Working Meeting

PTPN Il (Persero) melaksanakan Focus Group Discussion
(FGD) dan Rapat Kerja Komite Tata Kelola Terintegrasi
(KTKT) PT Perkebunan Nusantara Ill (Persero) Tahun 2024
pada 30 April 2024 di Jakarta. Kegiatan dihadiri oleh
Deputi Bidang Keuangan dan Manajemen Risiko KBUMN
Nawal Nely, Asisten Deputi Bidang Manajemen Risiko
dan Kepatuhan KBUMN Dwi Ary Purnomo, Asisten Deputi
Bidang Keuangan Kementerian BUMN Galuh Nuraddinda
Herningtyas, Dewan Komisaris PTPN Il (Persero), Direktur
Utama dan Direktur Manajemen Risiko PTPN Il (Persero),
serta Anggota Komite Tata Kelola Terintegrasi PTPN Group.
On April 30, 2024, PTPN Ill (Persero) convened a Focus
Group Discussion (FGD) and an Integrated Governance
Committee (KTKT) Working Meeting in Jakarta. This event
was attended by Nawal Nely, Deputy for Finance and Risk
Managementat KBUMN; Dwi Ary Purnomo, Assistant Deputy
for Risk Management and Compliance at KBUMN; Galuh
Nuraddinda Herningtyas, Assistant Deputy for Finance at
the Ministry of SOEs; the Board of Commissioners of PTPN
lll (Persero) Holding; the President Director and Director
of Risk Management at PTPN Il (Persero) Holding; and
members of the Integrated Governance Committee of the
PTPN Group.

Kegiatan ini bertujuan untuk memastikan penerapan tata
kelola terintegrasi di lingkungan PTPN Il (Persero) sesuai
kebijakan yang berlaku, guna mendukung pencapaian visi
dan misi perusahaan.

This activity aims to ensure the aligned implementation
of integrated governance within PTPN Il (Persero) with
applicable policies, in order to achieve the company’s
vision and mission.

29 April | April 1 Mei | May 2024

PTPN Group Berpartisipasi pada Misi Dagang
Business Forum Indonesia di Maroko

PTPN Group Participated in the Indonesia Business
Forum Trade Mission in Morocco

PTPN Group, melalui PTPN |, berpartisipasi dalam Misi
Dagang Indonesia-Maroko di Casablanca, Maroko, pada 29
April - 1 Mei 2024. Acara tersebut memberikan kesempatan
kepada PTPN Group untuk mempresentasikan komoditas
unggulannya kepada para pengusaha Maroko dalam
Business Forum Indonesia-Maroko. Beberapa perusahaan
di Maroko menunjukkan minat besar terhadap produk PTPN
Group, terutama tembakau, teh, dan kopi, serta membuka
peluang kerjasama bisnis. Acara dihadiri oleh Duta Besar Rl
untuk Maroko, Dirjen Pengembangan Ekspor Kementerian
Perdagangan RI, serta Atase Perdagangan Madrid dan
Barcelona, bersama dengan beberapa perusahaan
Indonesia lainnya.

PTPN Group, through PTPN |, took part in the Indonesia-
Morocco Trade Mission held in Casablanca, Morocco, from
April 29 to May 1, 2024. The event offered PTPN Group the
chance to showcase its superior commodities to Moroccan
entrepreneurs at the Indonesia-Morocco Business Forum.
Several companies in Morocco expressed significant
interest in PTPN Group’s products, particularly tobacco,
tea, and coffee, paving the way for potential business
collaborations. The event was attended by the Indonesian
Ambassador to Morocco, the Director General of Export
Development of the Indonesian Ministry of Trade, as well as
the Trade Attachés from Madrid and Barcelona, along with
several other Indonesian companies.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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Direktur Pemasaran PTPN Il (Persero), Dwi Sutoro sebagai
Ketua PMO Kopi Nusantara menghadiri World of Coffee
(WoC) pada 1-4 Mei 2024 di Busan Korea Selatan. Pada acara
WoC 2024 tersebut, Indonesia dipilih sebagai tuan rumah
untuk WoC 2025 yang akan diselenggarakan di Jakarta.
Sejak tahun 2023, SCAI dengan dukungan dari PMO Kopi
Nusantara telah memulai perjalanan panjang untuk menjadi
tuan rumah pertama kalinya. Hal ini menjadikan kesempatan
bagi Indonesia untuk semakin memperlihatkan potensi kopi
Nusantara secara global.

Dwi Sutoro, the Marketing Director of PTPN Il (Persero)
and Chairperson of PMO Kopi Nusantara, attended the
World of Coffee (WoC) from May 1-4, 2024, in Busan, South
Korea. At the WoC 2024 event, Indonesia was chosen to
host WoC 2025, which will occur in Jakarta. Since 2023,
SCAI, supported by PMO Kopi Nusantara, has begun a long
journey to host the event for the first time. This provides an
opportunity for Indonesia to further highlight the potential of

PTPN Menghadiri World of Coffee Nusantara coffee on a global scale.
(WoC) di Busan Korea Selatan

PTPN Attended the World of Coffee

(WoC) in Busan, South Korea

1-4 Mei | May 2024

PTPN Group menyelenggarakan pelatihan dan sertifikasi
Certified Corporate Risk Management pada 13 Mei 2024 di
GIA Corpu BPKP, Ciawi Bogor. Kegiatan diikuti oleh BOD-
1 di lingkup PTPN Group yang berasal dari lini pertama
(first lines), lini kedua (second lines), dan lini ketiga (third
lines). Pelatihan dan sertifikasi CCRM secara langsung ini
dihadiri dan dibuka oleh Bapak Mohammad Abdul Ghani,
Direktur Utama PTPN Il (Persero), bersama Deputi Kepala
BPKP Bidang Akuntan Negara yang diwakili oleh Direktur
Pengawasan Badan Usaha Agrobisnis, Infrastruktur, dan
Perdagangan, Bapak Sasono Adi.

On May 13, 2024, the PTPN Group conducted Certified
Corporate Risk Management training and certification at
GIA Corpu BPKP in Ciawi Bogor. Participants included
BOD-1 from the first, second, and third lines of the PTPN
Group. This in-person CCRM training and certification was
inaugurated by Mr. Mohammad Abdul Ghani, President
Director of PTPN llI (Persero), along with Mr. Sasono Adi, the
PTPN Group Gelar Pelatihan dan Sertifikasi Director of Supervision of Agribusiness, Infrastructure, and
Manajemen Resiko untuk Tingkatkan Tata Kelola Trade Business Entities, who represented the Deputy Head
B e o of BPKP for State Accountants.

PTPN Group Conducted Training and Certification
on Risk Management to Strengthen Corporate
Governance

13 Mei | May 2024

Pelatihan dan Sertifikasi Manajemen Risiko ini akan menjadi
agenda berkelanjutan dalam peningkatan tata kelola
perusahaan di PTPN Il (Persero). Pemenuhan kualifikasi
organ pengelola risiko di PTPN Group akan menjadi
perhatian utama manajemen dalam upaya meningkatkan
GRC, serta menciptakan dan melindungi nilai perusahaan.
This Risk Management Training and Certification will be
an ongoing agenda for improving corporate governance
at PTPN Il (Persero). Meeting the qualifications of risk
management organs within the PTPN Group will be a
primary focus for management in efforts to enhance GRC
and to create and protect company value.

2024 Annual Report  PT Perkebunan Nusantara Il (Persero) 33
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30 Mei | May 2024

Tanam Perdana Kebun Induk (KBI) 2025/2026
dalam Rangka Percepatan Roadmap Swasembada
Gula Nasional Tahun 2030

Initial Planting of the Main Plantation (KBI) 2025/2026
within the Framework of Accelerating the National
Sugar Self-Sufficiency Roadmap for 2030

PTPN Il (Persero) melalui sub-holding PTPN | berkolaborasi
dengan PT Sinergi Gula Nusantara melakukan tanam
perdana lahan tebu seluas 100 ribu Ha di Kebun Jalupang,

Kabupaten Subang, Jawa Barat pada tanggal 30 Mei 2024.
Penanaman lahan tebu tersebut sebagai upaya akselerasi
target swasembada gula nasional pada tahun 2028,
serta penyediaan bioethanol sebagai bahan bakar nabati
(biofuel) guna menjamin ketahanan pangan nasional.

Acara tanam perdana dihadiri oleh Direktur Pemasaran
PTPN Il (Persero) Dwi Sutoro; Direktur Utama PTPN |,
Teddy Yunirman; Direktur Operasional PTPN |, Fauzi Omar;
Regional Head Regional 2 PTPN |, Desmanto; Penjabat
Bupati Subang, Imran; serta sejumlah pimpinan anak usaha
Holding Perkebunan Nusantara lainnya.

PTPN Il (Persero), through Sub Holding PTPN | in
collaboration with PT Sinergi Gula Nusantara, conducted
the initial planting of 100 thousand hectares of sugarcane
in Jalupang Plantation, Subang Regency, West Java, on
May 30, 2024. This planting effort aims to accelerate the
national sugar self-sufficiency target for 2028, as well
as to provide bioethanol as biofuel, ensuring national
food security. The initial planting event was attended by
the Marketing Director of PTPN Il (Persero), Dwi Sutoro;
the President Director of PTPN I, Teddy Yunirman; the
Operational Director of PTPN I, Fauzi Omar; the Regional
Head of Region 2 PTPN I, Desmanto; the Acting Regent of
Subang Regency, Imran; and several other leaders from the
Holding Perkebunan Nusantara subsidiaries.

3 Juni | June 2024

Penandatanganan Memorandum of Understanding
(MoU) antara PTPN Il (Persero) dan Universitas
Jember (Unej), untuk Memperkuat Ketahanan
Pangan Nasional

Signing of the Memorandum of Understanding (MoU)
between PTPN Il (Persero) and Jember University
(Unej) to Enhance National Food Security

PTPN Il (Persero) dan Universitas Jember (Unej) melakukan
penandatanganan MoU dalam rangka memperkuat
ketahanan pangan nasional pada 3 Juni 2024 di Universitas
Jember, Jawa Timur. Penandatanganan MoU dilakukan
oleh Direktur Utama PTPN Il Muhammad Abdul Ghani
dan Rektor Unej lwan Taruna. PTPN Ill (Persero) dan Unej
berkomitmen untuk bekerja sama dalam berbagai program,

termasuk penelitian, pengembangan sumber daya manusia
melalui pelatihan kerja, dan implementasi teknologi terkini
di bidang pertanian.

PTPN Il (Persero) and Jember University (Unej) signed a
Memorandum of Understanding (MoU) on June 3, 2024, at
Jember University in East Java to enhance national food
security. The MoU was signed by PTPN III's President
Director, Muhammad Abdul Ghani, and Unej’s Chancellor,
Iwan Taruna. Both parties are dedicated to collaborating on
various initiatives, which include research, human resource
development through job training, and the application of
advanced technology in agriculture.

Acara tersebut dirangkai dengan seminar nasional bertema
“Peran, Tantangan, dan Sinergisitas Perusahaan Perkebunan
Nusantara dan Universitas dalam Mewujudkan Ketahanan
Pangan Nasional dalam Menghadapi Isu-Isu Global Menuju
Indonesia Emas. Seminar menghadirkan narasumber di
antaranya Dirut PTPN Il (Persero) Mohammad Abdul Ghani,
Asisten Deputi Bidang Industri Perkebunan dan Kehutanan
Kementerian BUMN Faturohman, perwakilan Keluarga Alumni
Unej Yahya Taufik Alhabsyie, Kepala LPPM Unej Prof Yuli
Witono, dan peneliti kelompok riset Unej Hardian Susilo.

This signing was part of a national seminar themed “The
Role, Challenges, and Synergy of Indonesian Plantation
Companies and Universities in Achieving National Food
Security Amidst Global Issues Towards a Golden Indonesia.”
The seminar featured speakers such as PTPN lII’s President
Director Mohammad Abdul Ghani, Faturohman, the
Assistant Deputy for Plantation and Forestry Industry at the
Ministry of SOEs, Unej Alumni Family representative Yahya
Taufik Alhabsyie, LPPM Unej Head Prof. Yuli Witono, and
Unej research group researcher Hardian Susilo.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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28'29 Juni | June 2024

PTPN lll (Persero) melaksanakan Rapat Umum
Pemegang Saham (RUPS) Pengesahan Laporan
Tahunan (Audited) Tahun Buku 2023

PTPN Ill (Persero) held a General Meeting of
Shareholders (GMS) to ratify the Audited Annual
Report for the 2023 Fiscal Year

PTPN I (Persero) melaksanakan Rapat Umum Pemegang
Saham (RUPS) Pengesahan Laporan Tahunan (Audited)
Tahun Buku 2023 yang dilaksanakan pada 28-29 Juni 2024
di Kantor Pusat PTPN lll, Agro Plaza, Jakarta. RUPS dihadiri
oleh Asisten Deputi Bidang Industri Perkebunan dan
Kehutanan Kementerian BUMN Faturahman, BoD dan BOC
Holding Perkebunan Nusantara PTPN Il (Persero), BOD dan
BOC Sub Holding PTPN | (SupportingCo), PTPN IV (PalmCo),
PT Sinergi Gula Nusantara (SugarCo) dan Anak Perusahaan
yang terkonsolidasi ke dalam PTPN Il (Persero). Pada
RUPS, Pemegang Saham mengesahkan Laporan Tahunan
yang terdiri atas Laporan Keuangan Perusahaan, Laporan
Keuangan Pengelolaan Usaha Mikro dan Kecil serta Laporan
Pertanggungjawaban Tugas Pengawasan Komisaris.

PTPN Il (Persero) held a General Meeting of Shareholders
(GMS) to ratify the Annual Report (Audited) for the 2023
Fiscal Year, which took place on June 28-29, 2024 at the
PTPN Il Head Office, Agro Plaza, Jakarta. The GMS was
attended by Faturahman, the Assistant Deputy for Plantation
and Forestry Industry of the Ministry of SOEs, as well as the
Board of Directors (BoD) and Board of Commissioners (BoC)
of Holding Perkebunan Nusantara PTPN Ill (Persero), and
the BoD and BoC of Sub Holding PTPN | (SupportingCo),
PTPN IV (PalmCo), PT Sinergi Gula Nusantara (SugarCo), and
subsidiaries consolidated into PTPN Il (Persero). Atthe GMS,
shareholders ratified the Annual Report, which includes the
Company’s Financial Report, the Financial Report of Micro
and Small Business Management, and the Accountability
Report of the Commissioner’s Supervisory Duties.

O i July 2024

Tingkatkan Devisa Negara, PTPN Group Perkuat
Ekspor Karet Alam Berkelanjutan untuk Hadapi
Tantangan EUDR

PTPN Group Strengthens Sustainable Natural
Rubber Exports to Meet the Challenges of the EUDR
Increase State Foreign Exchange

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

PTPN Il (Persero) melalui sub-holding PTPN IV melakukan
pengiriman perdana karet alam berkelanjutan yang
telah melalui proses due diligence sesuai aturan bebas
deforestasi Uni Eropa (European Union Deforestration
Regulation/EUDR). Karet Standard Indonesian Rubber (SIR)
produksi PTPN Group akan menjadi bahan baku berbagai
produk seperti ban yang akan diekspor ke Uni Eropa.
Pengiriman perdana ini dilakukan di Pelabuhan Belawan,
Sumatera Utara, pada 9 Juli 2024.

PTPN Il (Persero), through Sub Holding PTPN IV, made
the first shipment of sustainable natural rubber that has
undergone a due diligence process in accordance with
the European Union Deforestation Regulation (EUDR). The
Standard Indonesian Rubber (SIR) produced by the PTPN
Group will serve as the raw material for various products,
such as tires, which will be exported to the European
Union. This initial shipment occurred at Belawan Port, North
Sumatra, on July 9, 2024.
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17 Juli [ July 2024

PTPN Il (Persero) Menggelar Sosialisasi Integrasi
Elemen untuk Transformasi Digital di PTPN Group
PTPN Il (Persero) Conducted a Socialization Session
on Element Integration for Digital Transformation in
the PTPN Group

PTPN Il (Persero) mengadakan Sosialisasi Integrasi
Elektronik Memo Nusantara (ElemeN) sebagai media
dan aplikasi e-office di lingkungan PTPN Group pada
17 Juli 2024. Sosialisasi tersebut bertujuan membahas
pelaksanaan teknis ElemeN secara detail kepada seluruh
karyawan. Dengan integrasi ElemeN, diharapkan proses
pengambilan keputusan menjadi lebih cepat, transparansi
meningkat, dan kesalahan dalam pengelolaan data
diminimalkan. Selain itu, tentu melalui proses integrasi ini
juga diharapkan akan membawa perubahan signifikan bagi
Perusahaan.

PTPN Il (Persero) held a socialization event for the
Electronic Memo Nusantara (ElemeN) integration as a
media and e-office application within the PTPN Group
environment on July 17, 2024. The purpose of the
socialization is to discuss the technical implementation of
ElemeN in detail with all employees. With the integration
of ElemeN, it is expected that the decision-making process
will be faster, transparency will improve, and errors in data
management will be minimized. Additionally, it is hoped that
this integration process will also bring significant changes
to the Company.
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26 Juli | July 2024

PTPN Group Gelar Town Hall
Meeting 4 Tahun AKHLAK

PTPN Group Held 4 Years of AKHLAK
Town Hall Meeting

Dalam rangka merayakan 4 Tahun AKHLAK, PTPN Group
menyelenggarakan AKHLAK Town Hall Meeting pada 26
Juli 2024 dengan tema “AKHLAK sebagai Fondasi BUMN
untuk Pertumbuhan Kinerja Berkelanjutan dan Pelayanan
yang Semakin Baik.”

To commemorate 4 Years of AKHLAK, the PTPN Group
organized an AKHLAK Town Hall Meeting on July 26,
2024, themed “AKHLAK as the Foundation of BUMN for
Sustainable Performance Growth and Better Service.”
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Acara tersebut merupakan perayaan empat tahun
penerapan nilai-nilai  AKHLAK (Amanah, Kompeten,
Harmonis, Loyal, Adaptif, dan Kolaboratif). Acara bertujuan
meningkatkan kesadaran dan komitmen karyawan terhadap
nilai-nilai AKHLAK, memberikan inspirasi dan motivasi dalam
penerapannya, serta memperkuat sinergi antara karyawan
dan manajemen. Rangkaian acara Town Hall Meeting ini
meliputi Exhibition, Talk Show, Talent Performance, dan
Awarding. Hadir dalam acara ini Asisten Deputi Bidang
Industri Perkebunan dan Kehutanan KBUMN, Faturohman;
Komisaris Utama PTPN Ill, Zulkifli Zaini; Direktur Utama
PTPN lll, Abdul Ghani; serta Direktur SDM dan Umum PTPN
Ill, Sucipto Prayitno. Selain itu, turut hadir BoD dan BoC
Sub Holding Palm Co, Supp Co, Sugar Co, serta seluruh
karyawan PTPN Group baik secara daring maupun luring.
This gathering celebrated four years of upholding the
AKHLAK  values—Trusted, Competent, Harmonious,
Loyal, Adaptive, and Collaborative. It aimed to enhance
employee awareness and commitment to these values,
inspire motivation in their application, and strengthen
collaboration between employees and management. The
Town Hall Meeting series featured an Exhibition, Talk Show,
Talent Performance, and Awarding. Key attendees included
Faturohman, Assistant Deputy for Plantation and Forestry
Industry KBUMN; Zulkifli Zaini, President Commissioner of
PTPN Ill; Abdul Ghani, President Director of PTPN IIl; and
Sucipto Prayitno, Director of HR and General Affairs of
PTPN IIl. Furthermore, the Board of Directors and the Board
of Commissioners of Sub Holding Palm Co, Supp Co, Sugar
Co, along with all PTPN Group employees, attended both
online and offline.

PT Perkebunan Nusantara Ill (Persero) Laporan Tahunan 2024
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24'27 Juli | July 2024

PTPN Group Kirimkan Delegasi ke Colombo
Internasional Tea Convention 2024

PTPN Group Sent Delegates to Colombo
International Tea Convention 2024

PTPN Group mengirimkan 4 orang delegasi untuk
menghadiri Colombo International Tea Convention 2024,
yang bertema “Tea, A Lifestyle & A Livelihood”, pada
24-27 Juli 2024 di Colombo, Sri Lanka. Acara tersebut
diselenggarakan oleh Colombo Tea Traders Association,
dihadiri oleh lebih dari 700 delegasi internasional, termasuk
produsen teh, eksportir, importir, retailers, influencer,
peneliti, dan banyak lagi. Dibuka langsung oleh Presiden
Sri Lanka, Ranil Wickremesinghe. Rangkaian acara tersebut
dikemas dengan kunjungan ke kebun/pabrik Teh, authentic
Ceylon tea tasting, outcry charity auction, dan convention
sessions dengan banyak pemateri internasional.

PTPN Group sent four delegates to attend the Colombo
International Tea Convention 2024, themed “Tea, A Lifestyle
& A Livelihood,” from July 24-27, 2024 in Colombo, Sri
Lanka. The event was organized by the Colombo Tea
Traders Association and was attended by more than 700
international delegates, including tea producers, exporters,
importers, retailers, influencers, researchers, and many
others. It was officially opened by the President of Sri Lanka,
Ranil Wickremesinghe. The series of events consisted of
visits to tea gardens and factories, authentic Ceylon tea
tasting, an outcry charity auction, and convention sessions
featuring many international speakers.

5 Agustus | August 2024

Kick-off Meeting Pengukuran Risk Maturity Index
PTPN Il (Persero) Tahun 2023

Kick-off Meeting for PTPN Il (Persero) Risk Maturity
Index Measurement in 2023

PTPN Il (Persero) telah memulai proses Pengukuran
Indeks Kematangan Risiko atau (Risk Maturity Index/
RMI) melalui kick-off meeting dengan Badan Pengawasan
Keuangan dan Pembangunan (BPKP) pada 5 Agustus
2024. Pengukuran RMI ini penting bagi PTPN Group dalam
menyikapi implementasi governance, risk, and compliance
yang juga merupakan Amanah dari Pemegang Saham

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

dalam mengukur Tingkat kematangan manajemen risiko
di BUMN, sesuai Peraturan Menteri BUMN Nomor PER-
2/MBU/03/2023 dan SK Deputi Bidang Keuangan dan
Manajemen Risiko KBUMN Nomor SK-8/DKU.MBU/12/2023.
Kick-off meeting dihadiri oleh Koordinator Pengawasan
Badan Usaha Perkebunan BPKP beserta tim. Adapun dari
PTPN Il (Persero), hadir Direktur Manajemen Risiko, Kepala
Divisi Satuan Pengawasan Intern, Kepala Divisi Manajemen
Risiko, serta perwakilan dari entitas sub-holding dan anak
perusahaan secara daring.

PTPN Il (Persero) has commenced the Risk Maturity
Index (RMI) Measurement process with a kick-off meeting
alongside the Financial and Development Supervisory
Agency (BPKP) on August 5, 2024. This RMI measurement is
crucial for the PTPN Group in addressing the implementation
of governance, risk, and compliance, which is a mandate
from Shareholders to evaluate the level of risk management
maturity in BUMN, in line with the Regulation of the Minister of
BUMN Number PER-2/MBU/03/2023 and the Decree of the
Deputy for Finance and Risk Management KBUMN Number
SK-8/DKU.MBU/12/2023. The kick-off meeting included the
Coordinator of Supervision of Plantation Business Entities
from BPKP and his team. From PTPN Ill (Persero), the Director
of Risk Management, the Head of the Internal Audit Unit
Division, the Head of the Risk Management Division, and
representatives from sub-holding entities and subsidiaries
participated online.
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9 Agustus | August 2024

PTPN I dan PT Sinergi Gula Nusantara melakukan
penandatanganan Perjanjian KSO untuk
mengakselerasi program swasembada gula
nasional

PTPN | and PT Sinergi Gula Nusantara Signed a KSO
Agreement to Accelerate the National Sugar Self-
Sufficiency Program

Pada 9 Agustus 2024 di Jakarta, dilakukan
penandatanganan kerja sama operasi (KSO) antara PTPN
I dan PT Sinergi Gula Nusantara, sebagai anak usaha
PTPN Il (Persero). Penandatanganan kerja sama tersebut
dilakukan oleh Direktur Utama PT SGN Mahmudi dan
Direktur Utama PTPN | Teddy Y. Danas, disaksikan oleh
Direktur Utama PTPN Il (Persero), M. Abdul Ghani berserta
jajaran. Kerja sama mencakup sektor on-farm dan off-farm
guna memaksimalkan kinerja perusahaan.

On August 9, 2024, a joint operation (KSO) was established
in Jakarta between PTPN | and PT Sinergi Gula Nusantara, a
subsidiary of PTPN Ill (Persero). This cooperation agreement
was signed by Mahmudi, the President Director of PT SGN,
and Teddy Y. Danas, the President Director of PTPN |, in
the presence of M. Abdul Ghani, the President Director of
PTPN Ill (Persero), along with his team. The collaboration
focuses on both on-farm and off-farm sectors to enhance
the company’s overall performance.
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14'17 Agustus | August 2024

PTPN Il (Persero) Ditunjuk sebagai PIC
Program Relawan Bakti BUMN Batch
VI di Likupang, Sulawesi Utara

PTPN Il (Persero) was Appointed as

the PIC for the BUMN Volunteer Bakti
Program Batch VI in Likupang, North
Sulawesi

38

PTPN Il (Persero) ditunjuk sebagai PIC dan akan
berkolaborasi dengan sub-holding PTPN | sebagai Co PIC
dalam Program Relawan Bakti BUMN Batch VI di Likupang,
Sulawesi Utara yang berlangsung pada 14-17 Agustus
2024. Program dilaksanakan di beberapa lokasi, termasuk
Desa Pulisan, Desa Kinunang, Desa Marinsow, Desa
Kalinaung, Pantai Paal, dan Pulau Komang. Terdapat 13
kegiatan yang akan dilaksanakan meliputi pengembangan
UMKM, rehabilitasi lingkungan, peningkatan kualitas SDM,
dan beberapa kegiatan lainnya sebagai upaya dalam
Pengembangan Pariwisata Berkelanjutan di Destinasi
Super Prioritas Likupang.

PTPN Il (Persero) has been appointed as the PIC and
will collaborate with Sub Holding PTPN | as Co-PIC in the
BUMN Volunteer Bakti Program Batch VI in Likupang, North
Sulawesi, which will take place from August 14 to 17, 2024.
The program took place in several locations, including
Pulisan Village, Kinunang Village, Marinsow Village,
Kalinaung Village, Paal Beach, and Komang Island. There
are 13 activities that will be conducted, including MSME
development, environmental rehabilitation, improving
human resource quality, and various other initiatives aimed
at developing sustainable tourism in the Likupang Super
Priority Destination.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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19 Agustus | August 2024

Pemberdayaan PTPN melalui Transformasi
Teknologi Pertanian Berbasis Digital
Empowering PTPN Through Digital Agri Tech
Transformation

PTPN Il (Persero) menggelar acara “Empowering PTPN
Through Digital Agri Tech Transformation” pada 19 Agustus
2024 di Agro Plaza, Jakarta. Acara tersebut menandai
peluncuran Control Tower Holding serta Business Cockpit
Sub Holding dalam kerangka Rencana Strategis Teknologi
Informasi (RSTI) 2025 — 2029 dan pembentukan Digital
Transformation Office. Acara dihadiri oleh Asisten Deputi
Bidang Industri Perkebunan dan Kehutanan KBUMN RI,
Faturohman; Komisaris Utama PTPN Il (Persero), Zulkifli
Zaini; Direktur Utama PTPN Il (Persero), Mohammad Abdul
Ghani; Wakil Direktur Utama PTPN IIl (Persero), Denaldy
Mulino Mauna; serta tamu undangan yang hadir baik secara
offline maupun online.

On 19 August 2024, PTPN III (Persero) hosted an event
named “Empowering PTPN Through Digital Agri Tech
Transformation” at Agro Plaza in Jakarta. This event
celebrated the unveiling of the Control Tower Holding and
Business Cockpit Sub Holding, integral to the 2025-2029
Information Technology Strategic Plan (RSTI), along with
the creation of the Digital Transformation Office. Among
the attendees were Faturohman, the Assistant Deputy
for Plantation and Forestry Industry at KBUMN RI; Zulkifli
Zaini, the President Commissioner of PTPN Il (Persero);
Mohammad Abdul Ghani, the President Director of PTPN
lll (Persero); Denaldy Mulino Mauna, the Deputy President
Director of PTPN Il (Persero); and several invited guests
participating both in-person and online.

21 Agustus | August 2024

PTPN Group Luncurkan Program Penguatan Tebu
Rakyat untuk Mendukung Target Swasembada
Gula Konsumsi 2028

PTPN Group Introduced Community Sugarcane
Empowerment Initiative Aiming for 2028 Sugar
Consumption Self-Sufficiency Goal

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

PTPN Il (Persero) meluncurkan Program Penguatan Tebu
Rakyat melalui PT Sinergi Gula Nusantara (SGN) untuk
mendukung target swasembada gula konsumsi pada tahun
2028 pada 21 Agustus 2024 di Surabaya. Selain itu, PT SGN
juga memperkenalkan program-program unggulan seperti
Penyaluran KUR Khusus, Ekosistem Digitalisasi Tebu Rakyat,
dan pengukuhan 2150 karyawan SGN sebagai Satgas yang
bertugas mengawal program tersebut.

PTPN Il (Persero) launched the Community Sugarcane
Strengthening Program through PT Sinergi Gula Nusantara
(SGN)to supportthe 2028 sugar consumption self-sufficiency
target on August 21, 2024, in Surabaya. Additionally,
PT SGN introduced superior programs such as Special
KUR Distribution, the People’s Sugarcane Digitalization
Ecosystem, and inaugurated 2,150 SGN employees as Task
Forces responsible for overseeing the program.
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24 Agustus | August 2024

PTPN Jalin Kolaborasi dengan LSP
Human Capital Management Indonesia
PTPN Collaborated with LSP Human
Capital Management Indonesia

PTPN Il (Persero) berkolaborasi dengan LSP Human Capital
Management Indonesia untuk menggelar Uji Kompetensi
BNSP Bidang Human Capital pada 24 Agustus 2024 di
Jakarta. Kolaborasi ini merupakan bentuk Tanggung Jawab
Sosial dan Lingkungan (TJSL) perusahaan khususnya Tujuan
Pembangunan Berkelanjutan 4 (Pendidikan Berkualitas),
serta wujud komitmen perusahaan dalam mendukung
Gerakan Nasional Indonesia Kompeten (GNIK), sebuah
inisiatif untuk meningkatkan kualitas sumber daya manusia
(SDM) di seluruh negeri melalui pelatihan dan sertifikasi
BNSP.

PTPN Il (Persero) collaborated with LSP Human Capital
Management Indonesia to hold the BNSP Competency Test
in the Human Capital Sector on August 24, 2024, in Jakarta.
This collaboration represents the company’s commitment to
Social and Environmental Responsibility (TJSL), particularly
regarding the 4th Sustainable Development Goal (Quality
Education). It is also an expression of the company’s
dedication to supporting the Competent Indonesia National
Movement (GNIK), an initiative aimed at enhancing the
quality of human resources (HR) across the nation through
BNSP training and certification.

29 Agustus | August 2024

Penganugerahan Kinerja Terbaik
Semester | Tahun 2024

Best Performance Award for Semester |
of 2024
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PTPN Group melaksanakan acara Penganugerahan Kinerja
Terbaik Semester | Tahun 2024 yang diadakan pada 29
Agustus 2024, di Kawasan Agro Wisata Gunung Mas,
Puncak, Jawa Barat, yang merupakan wilayah Regional
2 PT Perkebunan Nusantara I. Penghargaan diberikan
dalam 15 kategori yang mencakup komoditi teh, karet,
sawit, dan tebu, sebagai bentuk apresiasi terhadap Kebun/
Unit yang menunjukkan prestasi signifikan. Kegiatan
ini juga dirangkai dengan “Tea Walk”, yang bertujuan
meningkatkan komunikasi dan keterbukaan antar individu
serta menciptakan kesempatan untuk berinteraksi secara
informal di luar suasana kantor. Turut hadir dalam kegiatan
ini di antaranya Direksi dan Dewan Komisaris Holding, Sub-
holding, Anak Perusahaan Non-PTPN, serta seluruh jajaran
Region Head, SEVP, dan Kepala Divisi PTPN Group.

On August 29, 2024, PTPN Group hosted the Best
Performance Award event for Semester | of 2024 at the
Gunung Mas Agro Tourism Area in Puncak, West Java, part
of Regional 2 of PT Perkebunan Nusantara |I. The awards
recognized significant achievements across 15 categories,
including tea, rubber, palm oil, and sugar cane commodities,
acknowledging the efforts of various Plantations/Units.
Additionally, the event featured a “Tea Walk” designed to
enhance communication and openness among participants,
fostering informal interactions away from the office
environment. The event was attended by members of
the Board of Directors and Board of Commissioners from
Holding, Sub Holding, non-PTPN subsidiaries, as well as
all regional heads, SEVPs, and division heads of the PTPN
Group.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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i The 2* Indanesia - Africa Forum diskusi strategis bersama para Menteri dari negara-negara
Bandung Spirit for Africa’s Agenda 204 Afrika, Kepala Badan Pangan Nasional, dan pemangku
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1'3 September | September 2024

Partisipasi PTPN Group dalam
Indonesia Africa Forum 2024
PTPN Group’s Participation in the
Indonesia Africa Forum 2024

PTPN Group berpartisipasi dalam Indonesia Africa Forum
2024 yang diselenggarakan pada 1-3 September 2024 di
Bali. Bertujuan untuk menegaskan komitmen PTPN Group
dalam memperkuat ketahanan pangan di Indonesia serta
memperluas peluang kerjasama global. Direktur Pemasaran

kepentingan lainnya, membahas solusi
terkait gizi dan ketahanan pangan.

PTPN Group took part in the Indonesia Africa Forum 2024,
held from September 1-3, 2024, in Bali. The forum aimed
to highlight PTPN Group’s dedication to enhancing food
security in Indonesia while fostering global collaboration.
The Marketing Director of PTPN participated as a speaker
in a strategic discussion panel alongside Ministers from
African nations, the Head of the National Food Agency, and
various stakeholders, focusing on sustainable approaches
to nutrition and food security.

berkelanjutan

Sebagaibagiandariforumini, PTPN Groupjuga menampilkan
layanan unggulan melalui stand pameran bertema “one-
stop plantation services.” Selain sebagai produsen
komoditas perkebunan, PTPN Group juga menawarkan
layanan komprehensif, termasuk konsultasi, pembangunan
kapasitas, dan penyediaan agro-input berkualitas untuk
mendukung keberlanjutan di sektor perkebunan.
Additionally, PTPN Group showcased its exceptional
services at an exhibition stand under the theme “one-stop
plantation services.” Beyond being a producer of plantation
commodities, PTPN offers a wide range of services, including
consulting, capacity building, and the supply of quality agro-
inputs to promote sustainability in the plantation sector.

9 September | September 2024

PTPN I Jalin Kerja Sama Strategis
dengan Perusahaan Teh Terkemuka
China, Yang Lou Dong

PTPN | Established Strategic
Cooperation with China’s Leading Tea
Company, Yang Lou Dong

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

PTPN IlI (Persero) melalui anak usahanya, PTPN |, telah
menandatangani nota kesepahaman (MoU) dengan
Yang Lou Dong. Penandatanganan ini dilakukan pada 9
September 2024 di China.

PTPN Il (Persero), through its subsidiary PTPN |, has signed a
memorandum of understanding (MoU) with Yang Lou Dong.
The signing occurred on September 9, 2024, in China.

MoU ini ditandatangani oleh Direktur Pemasaran dan
Manajemen Aset PTPN |, Landi Rizaldi Mangaweang,
dan Board Of Chairman Yang Lou Dong, Zhang Zhaohua.
Yang Lou Dong dikenal dengan pengelolaan perkebunan
teh yang modern, menggunakan teknologi tinggi dan
sistem monitoring digital. Kolaborasi tersebut penting
untuk memperkuat posisi PTPN | di pasar teh global,
membuka peluang baru dalam pengembangan produk, dan
meningkatkan kualitas teh Indonesia dengan memanfaatkan
teknologi modern dari Yang Lou Dong.

The MoU was signed by the Director of Marketing and
Asset Management of PTPN |, Landi Rizaldi Mangaweang,
and the Chairman of the Board of Yang Lou Dong, Zhang
Zhaohua. Yang Lou Dong is recognized for its modern
tea plantation management, utilizing high technology and
digital monitoring systems. This collaboration is crucial for
strengthening PTPN I's position in the global tea market,
opening new opportunities for product development, and
enhancing the quality of Indonesian tea by leveraging
modern technology from Yang Lou Dong.
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| 34 SUSTAINABLE
VEGETABLE OILS

CONFEREN

11'12 September | September 2024

Partisipasi PTPN Group dalam The 3™
Sustainable Vegetable Oils Conference
PTPN Group’s Participation in the 3™
Sustainable Vegetable Oils Conference

PTPN Group berpartisipasi dalam The 3™ Sustainable
Vegetable Oils Conference atau Konferensi Minyak Nabati
Berkelanjutan ke-3 yang diselenggarakan oleh Council of
Palm Oil Producing Countries (CPOPC) dan The Netherlands
Oils and Fats Industry (MVO) pada 11 - 12 September 2024.
PTPN Group participated in the 3rd Sustainable Vegetable

Oils Conference, which took place on September 11-12,
2024, organized by the Council of Palm Oil Producing
Countries (CPOPC) and The Netherlands Oils and Fats
Industry (MVO).

Dalam rangkaian konferensi ini, diadakan high-level
meeting yang dihadiri oleh Kementerian Koordinator
Bidang Perekonomian Rl sebagai Ketua Delegasi Indonesia,
Kementerian Pertanian, Perikanan, Ketahanan Pangan
dan Alam Belanda, Kementerian Luar Negeri Belanda,
Kementerian Pertanian Honduras, Port of Rotterdam, Duta
Besar Indonesia, Duta Besar Malaysia, serta pemimpin
perusahaan minyak nabati dari Indonesia, Malaysia,
Honduras, dan Belanda. menemukan keseimbangan antara
keberlanjutan lingkungan dan pertumbuhan ekonomi
global.

During the conference series, a high-level meeting
featured key representatives, including the Chair of the
Indonesian Delegation from the Coordinating Ministry for
Economic Affairs of Indonesia, members from the Ministry
of Agriculture, Fisheries, Food Security and Nature of the
Netherlands, the Dutch Ministry of Foreign Affairs, the
Ministry of Agriculture of Honduras, and leaders from the Port
of Rotterdam. Additionally, the Indonesian and Malaysian
Ambassadors, along with executives from vegetable oil
companies across Indonesia, Malaysia, Honduras, and
the Netherlands, gathered to discuss achieving a balance
between environmental sustainability and global economic
development.

1 8 September | September 2024

Workshop Keterbukaan Informasi
Publik PTPN Group

PTPN Group’s Public Information
Disclosure Workshop

PTPN Il (Persero) menyelenggarakan Workshop Keterbukaan
Informasi Publik secara hybrid pada 18 September 2024
di Gedung Agro Plaza, Jakarta dalam rangka optimalisasi
Keterbukaan Informasi Publik pada masa integrasi PTPN
Group. Workshop bertujuan untuk mendalami bagaimana
PPID menyikapi masalah dalam mengelola informasi dan
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merespon permohonan informasi dari pemohon informasi
(publik/masyarakat) sesuai standar pelayanan informasi di
tingkat holding dan sub-holding, sehingga PPID semakin
memahami bagaimana mengelola informasi publik, termasuk
informasi yang dapat disampaikan kepada publik dan
informasi yang dikecualikan. Hadir dalam workshop tersebut
antara lain Direksi PTPN Il (Persero), PTPN I, dan PTPN 1V;
seluruh Region Head PTPN | dan PTPN IV; Kepala Divisi
Sekretaris Perusahaan PTPN Il (Persero) selaku Atasan PPID;
serta Kepala Bagian Sekretaris Perusahaan dan Kepala Sub
Divisi/Asisten yang membidangi Komunikasi Perusahaan di
lingkungan PTPN Group.

On September 18, 2024, PTPN Il (Persero) hosted a Hybrid
Public Information Disclosure Workshop at the Agro Plaza
Building in Jakarta. The objective was to enhance Public
Information Disclosure during the integration of the PTPN
Group. This workshop focused on how PPID addresses
challenges in managing information and responding to
requests from the public and community based on service
standards at both the holding and sub-holding levels. This
will enable PPID to better understand public information
management, including what information can be shared with
the public and which information is restricted. Attendees
included the Board of Directors of PTPN Il (Persero), PTPN
I, and PTPN 1V, all Region Heads from PTPN | and PTPN IV,
the Head of the Corporate Secretary Division of PTPN lI|
(Persero) as the PPID Superior, along with the Head of the
Corporate Secretary Section and Head of the Sub Division/
System Assistant responsible for PTPN Group Corporate
Communications.

PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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23 September | September 2024

PTPN Il (Persero) Gelar Rapat Kerja Komite Tata
Kelola Terintegrasi

PTPN Il (Persero) Organized an Integrated
Governance Committee Working Meeting

PTPN Il (Persero) melaksanakan kegiatan Rapat Kerja
Komite Tata Kelola Terintegrasi PTPN Il (Persero) pada
23 September 2024, di kantor Holding, Gedung Agro
Plaza Jakarta. Rapat Kerja Komite Tata Kelola Terintegrasi
membahas capaian kinerja PTPN Group serta implementasi
dan monitoring pelaksanaan fungsi audit internal,
manajemen risiko, dan fungsi kepatuhan, di lingkungan
PTPN Group.

PTPN Il (Persero) held an Integrated Governance Committee
Working Meeting on September 23, 2024, at the Holding
office in the Agro Plaza Building, Jakarta. This meeting
discussed the performance achievements of the PTPN

Group, as well as the implementation and monitoring of
internal audit functions, risk management, and compliance
within the PTPN Group.

Rapat Kerja Komite Tata Kelola Terintegrasi ini dihadiri
Komisaris Utama PTPN Il (Persero) selaku Ketua Komite
Tata Kelola Terintegrasi, Zulkifli Zaini; Komisaris PTPN I
(Persero) selaku Ketua Komite Audit sekaligus merangkap
Anggota Komite Tata Kelola Terintegrasi, Ardan Adiperdana;
Komisaris selaku Ketua Komite Pemantau Risiko PTPN
Il (Persero) Wisto Prihadi; Anggota Komite Tata Kelola
Terintegrasi PTPN Il (Persero) dalam Konglomerasi; Direktur
Manajemen Risiko PTPN Ill (Persero) Arifin Firdaus beserta
Direktur yang membidangi manajemen risiko PTPN Group,
Organ Komisaris, Sekretariat Komite Tata Kelola Terintegrasi,
Kepala Divisi Audit Internal, Kepala Divisi Manajemen Risiko,
serta Satuan Kerja Tata Kelola Terintegrasi di lingkup PTPN
Group secara offline maupun online.

The Integrated Governance Committee Working Meeting was
attended by the President Commissioner of PTPN Il (Persero)
and Chairman of the Integrated Governance Committee, Zulkifli
Zaini; the Commissioner of PTPN Il (Persero) and Chairman of
the Audit Committee, who is also a Member of the Integrated
Governance Committee, Ardan Adiperdana; Wisto Prihadi,
Commissioner and Chairman of the Risk Monitoring Committee
of PTPN Il (Persero); a Member of the Integrated Governance
Committee of PTPN Il (Persero) in the Conglomerate; and
Arifin Firdaus, Director of Risk Management of PTPN |llI
(Persero), along with the Director in charge of risk management
of PTPN Group; the Commissioner Organ; the Secretariat of
the Integrated Governance Committee; the Head of Internal
Audit Division; the Head of Risk Management Division; and the
Integrated Governance Work Unit within the scope of PTPN
Group, both in-person and online.

1 8 Oktober | October 2024

PTPN Il (Persero) Mengadakan FGD
Manajemen Risiko untuk Perkuat
Strategi 2025

PTPN Ill (Persero) Held a Risk
Management FGD to Strengthen lts
2025 Strategy

2024 Annual Report  PT Perkebunan Nusantara lll (Persero)

PTPN Ill (Persero) mengadakan Focus Group Discussion
(FGD) Manajemen Risiko PTPN Group dengan tema
“Foundations of Growth: Empowering 2025 through
Integrated Risk Management” dari tanggal 16-18 Oktober
2024 di Kantor Riset Perkebunan Nusantara, Bogor. FGD
bertujuan untuk membahas Strategi Risiko tahun 2025,
yang memerlukan penyelarasan dari aspek kebijakan
hingga teknis pelaksanaan asesmen risiko. Kegiatan FGD
ini dibuka oleh M. Arifin Firdaus selaku Direktur Manajemen
Risiko PTPN Il (Persero), dan dihadiri antara lain Kepala
Divisi Manajemen Risiko PTPN Il (Persero), PTPN I, PTPN IV,
PT SGN, dan Kepala Bagian yang membidangi manajemen
risiko beserta tim manajemen risiko PTPN Group.

From October16t018,2024, PTPNIII (Persero) hosted a Focus
Group Discussion (FGD) on PTPN Group Risk Management,
themed “Foundations of Growth: Empowering 2025
through Integrated Risk Management,” at the Nusantara
Plantation Research Office in Bogor. This discussion targets
the 2025 Risk Strategy and requires alignment from policy
to the technical implementation of risk assessments. M.
Arifin Firdaus, the Director of Risk Management of PTPN
Ill (Persero), opened the FGD, which was attended by the
Head of the Risk Management Division of PTPN Il (Persero)
and representatives from PTPN I, PTPN IV, and PT SGN,
in addition to the Head of the Section overseeing risk
management and the PTPN Group risk management team.
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16'19 Oktober | October 2024

PTPN Group Menghadiri Selangor
International Expo 2024

PTPN Group Attended the Selangor
International Expo 2024

PTPN Group hadir pada Selangor International Expo
2024 yang berlangsung pada 16-19 Oktober di Selangor,
Malaysia. Event tersebut menghubungkan berbagai sektor
bisnis dan perdagangan di Asia yang dihadiri perwakilan
dari negara-negara seperti Jepang, Korea Selatan, China,
Vietnam, Thailand, Kenya, Indonesia, dan Malaysia

sebagai tuan rumah. PTPN Group berkesempatan menjadi
pembicara di ASEAN Tea Expo dengan menyampaikan
presentasi bertajuk “Exploring Indonesian Tea Excellence:
From Plantations to International Markets.” Dalam hal ini,
PTPN Group memperkenalkan keunggulan teh Indonesia
di pasar internasional dan memperkuat hubungan dengan
para pembeli eksisting, serta menjaring calon pembeli baru.
Partisipasi PTPN Group di pameran ini juga menghasilkan
transaksi ekspor teh senilai Rp36 miliar, naik 50% dari tahun
lalu. Keikutsertaan ini menunjukkan langkah strategis PTPN
Group dalam memperkokoh posisi di pasar internasional,
sekaligus mempromosikan teh Indonesia sebagai salah
satu produk unggulan dunia.

PTPN Group participated in the Selangor International Expo
2024, held from October 16 to 19 in Selangor, Malaysia. This
event linked various business and trade sectors across
Asia, drawing attendees from countries like Japan, South
Korea, China, Vietnam, Thailand, Kenya, Indonesia, and the
host nation, Malaysia. PTPN Group had the chance to speak
at the ASEAN Tea Expo, presenting “Exploring Indonesian
Tea Excellence: From Plantations to International Markets.”
During this presentation, PTPN Group highlighted the
benefits of Indonesian tea in the global market, while
enhancing relationships with current buyers and seeking
new potential ones. The involvement in this exhibition
also led to tea export transactions totaling Rp36 billion,
marking a 50% increase compared to the previous year.
This engagement underscores PTPN Group’s strategic
initiatives to strengthen its presence in the international
market and promote Indonesian tea as an excellent global
product.

BADAN NARKOTIKA NASIONAL
DAN
UNAN NUSA

PTP

‘1A 11l (PERSE

ICEGAF™ ~

28 Oktober | October 2024

PTPN Ill Menjalin Kolaborasi Strategis dengan BNN
untuk Pencegahan Narkoba di Perkebunan Sawit
PTPN Il Formed Strategic Partnership with BNN for
Drug Prevention in Palm Oil Plantations
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PTPN Il (Persero) berkolaborasi dengan Badan Narkotika
Nasional (BNN) untuk menangani permasalahan narkoba
di sektor perkebunan sawit. Kolaborasi tersebut ditandai
melalui penandatanganan kerja sama yang dilakukan
oleh Direktur Utama PTPN Il (Persero), Mohammad Abdul
Ghani, dan Kepala BNN RI, Marthinus Hukom. Kerja sama
berfokus pada program Pencegahan dan Pemberantasan
Penyalahgunaan dan Peredaran Gelap Narkotika (P4GN),
dengan komitmen untuk memberikan edukasi dan
pemahaman kepada para pekerja tentang bahaya narkoba.
PTPN Il (Persero) collaborates with the National Narcotics
Agency (BNN) to tackle drug issues in the palm oil
plantation sector. This partnership was marked by the
signing of a cooperation agreement by the President
Director of PTPN Il (Persero), Mohammad Abdul Ghani, and
the Head of BNN RI, Marthinus Hukom. The collaboration
centers on the Prevention and Eradication of Drug Abuse
and lllicit Trafficking (P4GN) program, with a commitment to
educating workers about the dangers of drugs and fostering
awareness.

PT Perkebunan Nusantara Ill (Persero) Laporan Tahunan 2024



Analisis dan Pembahasan Manajemen Atas Kinerja Perusahaan Tanggung Jawab Sosial dan Lingkungan Perusahaan Laporan Keuangan ——
Management Discussion and Analysis of Company Performance Corporate Social and Environmental Responsibility Financial Report !

Hosmrdn s oo i

PTPN Il (Persero) dalam hal ini diwakili oleh Direktur
Pemasaran, Dwi Sutoro hadir sebagai salah satu pembicara
dalam Seminar yang diselenggarakan oleh Majalah Sawit
Indonesia dan Dewan Minyak Sawit Indonesia (DMSI)
pada 4 November 2024 di Jakarta. Seminar mengusung
topik “Peranan Kawasan Ekonomi Khusus (KEK) Terhadap
Pertumbuhan Ekonomi dan Investasi Industri Hilir Sawit
Bernilai Tambah Tinggi” PTPN Ill menyampaikan bahwa
pengembangan hilirisasi industri sawit bukan hanya soal
bahan baku, produk, dan pasar, tetapi juga mencakup
ekosistem pendukung yang terdiri dari sumber daya
manusia, investor, serta budaya kerja yang tepat.

On November 4, 2024, Dwi Sutoro, the Marketing Director
of PTPN Ill (Persero), participated as one of the speakers at
a seminar hosted by Indonesian Palm Oil Magazine and the
Indonesian Palm Oil Council (DMSI) in Jakarta. The seminar
focused on the theme “The Role of Special Economic Zones
(SEZ) in Economic Growth and Investment in the High Value
Seminar Majalah Sawit Indonesia & Added Palm Oil Downstream Industry.” PTPN Ill emphasized
that advancing the palm oil industry’s downstream sector
involves more than just raw materials, products, and markets;
it also requires a supportive ecosystem that includes human
resources, investors, and an appropriate work culture.

6 November | November 2024

Dewan Minyak Sawit Indonesia
Indonesian Palm Oil Magazine &
Indonesian Palm Oil Council Seminar

Direktur Utama PTPN Il (Persero) Mohammad Abdul Ghani
menghadiri Presentasi Uji Publik Monitoring & Evaluasi
Keterbukaan Informasi Publik (KIP) Tahun 2024 yang
diselenggarakan pada 12-14 November 2024 di Grand
Mercure Kemayoran, Jakarta. Monitoring dan Evaluasi
Keterbukaan Informasi Publik bertujuan untuk memastikan
lembaga publik mematuhi regulasi terkait transparansi
informasi, meningkatkan akuntabilitas, serta memperbaiki
kualitas layanan informasi guna meningkatkan efisiensi
dan efektivitas dalam penyampaian informasi publik.
PTPN Il berkomitmen untuk menjalankan prinsip-prinsip
Keterbukaan Informasi Publik (KIP), yakni transparansi,
akuntabilitas, dan kolaborasi, dalam menyediakan informasi
yang berkualitas dan mudah diakses oleh publik dan akan
terus berinovasi untuk memberikan pelayanan informasi
yang lebih baik.

Mohammad Abdul Ghani, President Director of PTPN
lll (Persero), participated in the 2024 Public Information

14 November | November 2024

PTPN lll Menghadiri Uji Publik Keterbukaan Disclosure Monitoring and Evaluation Public Test (KIP) from
Informasi Publik Tahun 2024 November 12 to 14, 2024, at the Grand Mercure Kemayoran,
PTPN Ill Attended the 2024 Public Information Jakarta. The Monitoring and Evaluation of Public Information

Transparency seeks to ensure public institutions adhere
to information transparency regulations, enhance
accountability, and improve the quality of information
services, thereby boosting efficiency and effectiveness
in delivering public information. PTPN Il is dedicated to
upholding the principles of Public Information Transparency
(KIP), which include transparency, accountability, and
collaboration, to deliver accessible, high-quality information
to the public and continually innovate for improvements in
information services.

Disclosure Public Test

2024 Annual Report  PT Perkebunan Nusantara Il (Persero) 45
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PTPN Ill (Persero), melalui anak usahanya PT Sinergi Gula
Nusantara (SGN), memperkenalkan program Inkubator
Agripreneur Tebu. Program ini diluncurkan dalam acara
Talk Show Menyongsong Program Agripreneur Tebu yang
berlangsung pada 14 November 2024 di Pekalongan.
Inkubator Agripreneur Tebu merupakan program yang
memberikan fasilitas pelatihan dan pendampingan
bagi para generasi muda untuk menjadi Agripreneur
Tebu, yaitu petani sekaligus entrepreneur yang mampu
mengelola perkebunan tebu secara modern, produktif,
dan berkelanjutan. Program ini juga turut didukung oleh
Direktorat Jenderal Perkebunan Kementerian Pertanian
Republik Indonesia sebagai solusi untuk link and match
antara isu produktivitas dan peran generasi muda dalam
sektor pertanian.

PTPN Il (Persero), through its subsidiary PT Sinergi Gula
Nusantara (SGN), launched the Sugarcane Agripreneur
Incubator program. This initiative was unveiled during the

Peluncuran Program Inkubator Agripreneur Tebu Talk Show Welcoming the Sugarcane Agripreneur Program,

Launching of the Sugarcane Agripreneur Incubator held on November 14, 2024, in Pekalongan. The Sugarcane
Program Agripreneur Incubator offers training and mentorship

to equip the younger generation to become Sugarcane
Agripreneurs—farmers and entrepreneurs proficient in
managing sugarcane plantations sustainably, productively,
and in a modern way. Additionally, this program is backed
by the Directorate General of Plantations of the Ministry
of Agriculture of the Republic of Indonesia to address
productivity challenges and enhance the involvement of the
younger generation in the agricultural sector.

18 November | November 2024

PTPN Il (Persero) melalui anak usahanya PT Sinergi Gula
Nusantara (PT SGN) bersama sejumlah Kementerian
melaksanakan kick-off ~ ‘Program Manis Menuju
Swasembada Gula Nasional’ pada 20 November 2024 di
areal perkebunan tebu PG Djatiroto, Lumajang. Kegiatan
tersebut dihadiri oleh Menko Bidang Pangan Zulkifli Hasan,
Asisten Deputi Bidang Industri Perkebunan dan Kehutanan
Kementerian BUMN, Direktur Utama PTPN Ill (Persero),
Direktur Utama PT SGN, Direktorat Jenderal Perkebunan
Kementerian Pertanian, Direksi Himbara dan Holding Pupuk
Indonesia, serta perwakilan mitra petani tebu.

On November 20, 2024, PTPN Il (Persero) and its subsidiary
PT Sinergi Gula Nusantara (PT SGN) launched the ‘Manis
Program Towards National Sugar Self-Sufficiency’ in the
sugarcane plantation area of PG Djatiroto, Lumajang. This
event was attended by Coordinating Minister for Food
Zulkifli Hasan, the Assistant Deputy for Plantation and
Forestry Industry from the Ministry of BUMN, the President
Directors of PTPN Il (Persero) and PT SGN, representatives
from the Directorate General of Plantations in the Ministry
of Agriculture, Directors of Himbara and Holding Pupuk

21 November | November 2024

Program Manis Menuju Swasembada
Gula Nasional

Manis Program Towards National Sugar Indonesia, alongside sugarcane farmer partners.
Self-Sufficiency
46 PT Perkebunan Nusantara Il (Persero) Laporan Tahunan 2024
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didukung penuh Kementerian BUMN melalui kolaborasi
strategis dengan Kementerian Koordinator Bidang Pangan,
Kementerian Pertanian, serta Institut Pertanian Bogor
(IPB University) ini merupakan bagian dari upaya untuk
memperkuat ketahanan pangan nasional sesuai Asta Cita
Presiden Prabowo Subianto.

PTPN Il (Persero), through Sub Holding PTPN IV PalmCo,
aims to produce at least 258,000 tons of rice in the next five

years. This will be achieved by optimizing the rejuvenation
zones of people’s oil palm through an intercropping
technique with rice, facilitated by the PT Perkebunan
Nusantara Rice Planting (TAMPAN) program. This initiative,
which has full support from the Ministry of SOEs and involves

30 November | November 2024

PTPN Ill Sasar Produksi Setengah Juta Ton
Gabah Melalui Program Tampan

PTPN Il Aims for Half a Million Tons of Paddy
Production Through the Tampan Program

PTPN Il (Persero) melalui sub-holding PTPN IV PalmCo
berpotensi memproduksi sedikitnya 258 ribu ton beras
selama lima tahun mendatang melalui optimalisasi areal
peremajaan sawit rakyat dengan pola intercropping atau
tumpang sari tanaman padi melalui program Tanam Padi
PT Perkebunan Nusantara (TAMPAN). Program yang

strategic collaboration with the Coordinating Ministry for
Food, the Ministry of Agriculture, and Bogor Agricultural
University (IPB University), aligns with efforts to bolster
national food security as outlined in President Prabowo
Subianto’s Asta Cita.

Kegiatan kick off program TAMPAN dirangkai dengan
peluncuran salah satu varietas unggulan hasil riset PT Riset
Perkebunan Nusantara, anak perusahaan PTPN Il (Persero)
yang fokus dalam riset dan pengembangan. Varietas yang
diperkenalkan adalah NUSAKIon yang disebut memiliki
produktivitas lebih tinggi dari yang ada saat ini.

The TAMPAN program began with a launch event featuring
one of the top varieties developed by PT Riset Perkebunan
Nusantara, a research and development subsidiary of
PTPN Il (Persero). The newly introduced variety, known as
NUSAKIon, is claimed to offer greater productivity compared
to the existing ones.

PTPN Group melakukan penandatanganan MoU dengan
tiga wirausaha sosial dalam acara Final Showcase Pikiran
Terbaik Negeri 2024 yang diselenggarakan pada tanggal 11
Desember 2024 di Jakarta. Kerja sama tersebut melibatkan
PTPN I dengan Kulaku, PT RPN dengan Bell Living Lab, dan
PTPN IV dengan Arconesia. Acara yang digelar oleh Yayasan
BUMN ini juga menjadi puncak dari perjalanan panjang
Program Pikiran Terbaik Negeri, yang telah mengangkat
ide-ide inovatif dari berbagai penjuru Indonesia.

On December 11, 2024, during the 2024 Best Minds in the
Country Final Showcase in Jakarta, PTPN Group signed
a MoU with three social entrepreneurs. This partnership
includes PTPN | collaborating with Kulaku, PT RPN joining
forces with Bell Living Lab, and PTPN IV working with
Arconesia. The event, organized by the SOE Foundation,
marked the conclusion of the extensive Best Minds in the
Country Program, which has gathered innovative ideas from
across Indonesia.

11 Desember | December 2024

Penandatanganan MoU antara PTPN Group
dan Wirausaha

Signing of MoU between PTPN Group and
Entrepreneurs
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