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KILAS PERISTIWA
HIGHLIGHTS OF EVENT

Kunjungan Kerja Menteri BUMN ke Pabrik Minyak
Makan Merah

Minister of SOE's Working Visit to Red Cooking Qil
Factory

O 6 Januari| January 06, 2023

Menteri BUMN bersama Direktur Utama Holding Perkebunan
Nusantara PTPN Il (Persero), melakukan kunjungan kerja ke pabrik
minyak makan merah di Deli Serdang, Sumatera Utara, pada Jumat
(06/01).

Kunjungan ini dilakukan guna meninjau progress pembangunan
pabrik minyak makan merah yang tengah digarap oleh PTPN Group.
Di Sumatera Utara ada tiga pabrik dengan kapasitas 10 ton minyak
goreng per hari yang sedang dikerjakan, yakni di Kabupaten Deli
Serdang, Langkat, dan Asahan.

The Minister of SOEs and the President Director of Holding
Perkebunan Nusantara PTPN Ill(Persero) conducted a working visit to
the red cooking oil factory in Deli Serdang, North Sumatra, on Friday
(06/01).

This visit reviewed the progress of the red cooking oil factory
construction carried out by the PTPN Group. There are three
factories in North Sumatra, with a capacity of 10 tons of cooking oil
per day, currently under construction and located in the Deli Serdang,
Langkat, and Asahan districts.

Penandatanganan Perjanjian Kerjasama antara Holding
0 8 - Perkebunan Nusantara PTPN Il (Persero) dengan
Januari| January 08, 2023 perusahaan BUMN Malaysia FGV Holdings Berhard (FGV)
Signing Ceremony of the Cooperation Agreement
between Holding Perkebunan Nusantara PTPN IlI
(Persero)and Malaysian State-Owned Company FGV
Holdings Berhard (FGV)

Holding Perkebunan Nusantara PTPN Il (Persero) sebagai satu-

Signing Ce satunya BUMN Perkebunan di Indonesia menjalin kerja sama dengan

S1pning LEr ) perusahaan BUMN Malaysia FGV Holdings Berhard (FGV), salah satu

.. randum j gl Py 3 produsen sawit terbesar di dunia dan commercial arm dari Federal
gara il ! | | Land Development Authority (FELDA).

akarts s

Kontrak kerjasama antara kedua BUMN ini ditandatangani Direktur
Utama Holding Perkebunan Nusantara PTPN Il (Persero) Mohammad
Abdul Ghani bersama Dato’ Mohd. Nazrul Izam Mansor, sebagai Group
Chief Executive Officer (Senior Management FGV), di sela kunjungan
kenegaraan Perdana Menteri Malaysia, Anwar Ibrahim di Jakarta
pada Minggu (08/01).

Holding Perkebunan Nusantara PTPN III (Persero), as the sole State-
Owned Plantation Enterprise in Indonesia, entered into a cooperation
agreement with Malaysian State-Owned Company FGV Holdings
Berhard (FGV), one of the world's largest palm oil producers and the
commercial arm of the Federal Land Development Authority (FELDA).

The President Director of Holding Perkebunan Nusantara PTPN
Il (Persero), Mohammad Abdul Ghani, and Dato’ Mohd signed the
cooperation contract between the two State-Owned Enterprises.
Nazrul Izam Mansor, as the Group Chief Executive Officer (Senior
Management FGV), was present during the state visit of the Prime
Minister of Malaysia, Anwar lbrahim, in Jakarta on Sunday (08/01).

E ‘ PT Perkebunan Nusantara Il (Persero)
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+ Penandatanganan MoU antara Holding Perkebunan
1 8 Januari | January 18, 2023 Nusantara PTPN lll (Persero) dengan Kepolisian
Republik Indonesia (POLRI)
The signing of the MoU between Holding Perkebunan
PENANDATANGANAN PERJANIIAN KERIA SAMA Nusantara PTPN Il (Persero) and the Indonesian
ANTARA PTPN 1l (PERSERO) DENGAN POLRI National Police (POLRI)
BANTUAN PENGAMAMAN, PENERTIBAN ASET DAN PENEGAKAN HUKUM

DALAM RANGKA MENDUKUNG OPERASIONAL PTPN I (PERSERO) Holding Perkebunan Nusantara terus berupaya menjadi perusahaan

agribisnis nasional yang unggul dan berdaya saing kelas dunia serta
berkontribusi secara berkesinambungan bagi kemajuan bangsa.
Untuk itu Holding PTPN sebagai induk usaha PTPN Group, menjalin
kerja sama dengan POLRI. Karena keamanan menjadi salah satu isu
penting kunci keberhasilan mencapai visi ini.

Memorandum of Understanding (MoU) ditandatangani Direktur Utama
Holding Perkebunan Nusantara PTPN Il (Persero) Mohammad Abdul
Ghani dan Asisten Kapolri Bidang Operasi, Inspektur Jenderal Polisi
Agung Setya, di Jakarta, Rabu (18/01/2023).

Holding Perkebunan Nusantara strives to be a leading national
agribusiness company with global competitiveness and continuous
contribution to the nation’s progress. Therefore, PTPN Holding, as the
parent company of PTPN Group, has collaborated with the Indonesian
National Police (POLRI). Security is one of the critical issues crucial to
the success of achieving this vision.

A Memorandum of Understanding (MoU) was signed by the President
Director of Holding Perkebunan Nusantara PTPN IlI (Persero),
Mohammad Abdul Ghani, and the Assistant Deputy of Police
Operations, Inspector General Polisi Agung Setya, in Jakarta on
Wednesday (18/01/2023).

RUPS Pengesahan Rencana Kerja dan Anggaran
Perusahaan (RKAP) Tahun 2023
GMS for Approval of the Company’s Work Plan and
Budget (RKAP)for the Year 2023

27Januari | January 27, 2023

Pada tanggal 27 Januari 2023 PTPN Il (Persero) telah melaksanakan
RUPS Pengesahan RKAP Tahun 2023 bertempat di Kantor Kementerian
BUMN di Jakarta. Rapat dipimpin oleh Bapak Pahala Nugraha Mansury
selaku Wakil Menteri | BUMN, Kementerian BUMN yang bertindak selaku
kuasa Menteri BUMN yang mewakili Negara Republik Indonesia dalam
kedudukannya sebagai Pemegang Saham Perseroan. RUPS RKAP 2023
dihadiri Asisten Deputi Bidang Industri Perkebunan dan Kehutanan,
BOD dan BOC Holding Perkebunan Nusantara PTPN III (Persero).

Selanjutnya pada tanggal 30 Januari 2023, PTPN Il (Persero)
menyelenggarakan RUPS RKAP Tahun 2023 seluruh Anak Perusahaan
yang dihadiri Asisten Deputi Bidang Industri Perkebunan dan
Kehutanan, BOD Holding Perkebunan Nusantara PTPN III (Persero),
BOC dan BOM Anak Perusahaan, bertempat di LPP Agro Nusantara
di Yogyakarta.

On 27 January 2023, PTPN Il (Persero) held the GMS for Approval of
the Company’s Work Plan and Budget (RKAP) for the Year 2023 at the
Ministry of State-Owned Enterprises office in Jakarta. Mr. Pahala
Nugraha Mansury chaired the meeting, and Deputy Minister | of State-
Owned Enterprises represented the Indonesian government as the
shareholders of the Company. The RKAP 2023 meeting was attended
by the Assistant Deputy of Plantation and Forestry Industry, the Board
of Directors (BoD), and the Board of Commissioners (BoC) of Holding
Perkebunan Nusantara PTPN IIl (Persero).

Furthermore, on 30 January 2023, PTPN Ill(Persero)held the RKAP 2023
GMS for all Subsidiaries, attended by the Assistant Deputy of Plantation
and Forestry Industry, the Board of Directors of Holding Perkebunan
Nusantara PTPN Il (Persero), the Board of Commissioners and Board
of Management of Subsidiaries, at LPP Agro Nusantara in Yogyakarta.

PT Perkebunan Nusantara Il (Persero) ‘ E
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7]  Performa 2023
Performance In 2023

Sharing and Collaborating Transformasi EBITDA Menuju
PTPN Juara

Sharing and Collaborating Transformation Towards
Champion PTPN EBITDA

31 Januari| January 31,2023

PTPN Group sukses menyelenggarakan rangkaian acara Sharing and
: - Collaborating Transformasi Ebitda Menuju PTPN Juara pada Selasa,
L fﬂﬁﬁégflf_;jgil (31/01/2023) di Auditorium LPP Agro Nusantara, Yogyakarta.
MENUJU Acara berlangsung dihadiri Asisten Deputi Industri Perkebunan dan
Kehutanan Kementerian BUMN Rachman Ferry Isfianto, Komisaris
- i s Utama Holding Perkebunan Nusantara PTPN [l Zulkifli Zaini beserta
- LAP Fo- jajaran, Direktur Utama Holding Perkebunan Nusantara PTPN |l
SHARII SanoCOL ORATI X Mohammad Abdul Ghani beserta jajaran, dan Managing Director &
Partner Boston Consulting Group Lenita Tobing, Mr. Hitesh Tak, dan
rta, 31 Jar Haikal Siregar.
PTPN Group successfully held a series of events titled “Sharing and
Collaborating Transformation Towards Champion PTPN EBITDA"
on Tuesday (31/01/2023) at the LPP Agro Nusantara, Yogyakarta
Auditorium.

The event was attended by the Assistant Deputy of Plantation
and Forestry Industry at the Ministry of State-Owned Enterprises,
Rachman Ferry Isfianto, the President Commissioner of Holding
Perkebunan Nusantara PTPN Ill, Zulkifli Zaini, along with other officials,
the President Director of Holding Perkebunan Nusantara PTPN IlI,
Mohammad Abdul Ghani, and Managing Director & Partner of Boston
Consulting Group, Lenita Tobing, Mr. Hitesh Tak, and Haikal Siregar.

Penandatanganan MoU antara Holding Perkebunan
' Nusantara PTPN lll (Persero) dengan KMAC dan POSCO
9_1 0 Februari| 9-10 February 2023 The signing of the MoU between Holding Perkebunan
Nusantara PTPN IIl (Persero) and KMAC and POSCO

MoU ditandatangani Denaldy Mulino Mauna sebagai Wakil Direktur
Utama PTPN Ill, dengan CEO KMAC, Su-Hee Han di Seoul, pada Kamis,
v Linderstanding (09/02/2023). Sedangkan MoU yang kedua oleh SVP POSCO, Seung Pyo
ony Hong di Incheon, pada Jumat (10/02/2023).
. it PT Perioatasnan Husantar

£F KMAC merupakan asosiasi konsultan bisnis dalam pengembangan
dan inovasi manajemen, sedangkan POSCO merupakan perusahaan
bergerak dalam bidang energi, nikel, baja, infrastruktur, hidrogen dan
agrobisnis.

randum O
Signing

ey o Py, 201

The MoU was signed by Denaldy Mulino Mauna as Deputy President
Director of PTPN Ill, with KMAC CEO Su-Hee Han in Seoul on Thursday
(09/02/2023). Meanwhile, the second MoU was signed by POSCO SVP
Seung Pyo Hong in Incheon on Friday (10/02/2023).

KMAC is a business consulting association in development and
management innovation, while POSCO is a company engaged in energy,
nickel, steel, infrastructure, hydrogen, and agribusiness.

PT Perkebunan Nusantara Il (Persero)
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: 1 5 Maret | 15 March 2023

16 Maret | March 16, 2023

Holding Perkebunan PTPN Il (Persero) Raih
Penghargaan Anugerah BUMN 2023

Holding Perkebunan PTPN Ill (Persero) Achieves the
2023 SOE Award

Holding Perkebunan Nusantara meraih dua penghargaan sekaligus
dengan predikat terbaik, yakni Perusahaan dengan Transformasi
Organisasi Terbaik dan The Best CEO dengan Talent Development
Terbaik dalam ajang Anugerah BUMN 2023 di Hotel Sahid Jakarta, pada
Rabu (15/03).

Anugerah BUMN 2023 dilaksanakan sebagai bentuk apresiasi kepada
perusahaan BUMN dan anak perusahaan, para CEO yang telah berkiprah
bagi pertumbuhan kinerja dan transformasi perusahaan. Dalam
penyelenggaraan tahun ke-12 ini, ajang tersebut mengusung tema
"Akselerasi Transformasi Digital, Inovasi, dan Recovery Bisnis BUMN".

Holding Perkebunan Nusantara achieved two awards simultaneously
with the best predicate: the Best Organizational Transformation
Company and The Best CEO with the Best Talent Development at the
2023 SOE Award event at Hotel Sahid Jakarta on Wednesday (15/03).

The 2023 SOE Award is held to show appreciation for SOE companies
and subsidiaries and CEOs who have contributed to the performance
growth and transformation of the companies. In its 12th year, the event
carries the theme “Accelerating Digital Transformation, Innovation, and
SOE Business Recovery.”

Peresmian Pembangunan Laboratorium Riset
Pengolahan Kelapa Sawit Mini

Inauguration of Mini Palm Oil Processing Research
Laboratory Development

Holding Perkebunan Nusantara PTPN Il (Persero) bersama Institut
Pertanian Bogor (IPB) meresmikan pembangunan Laboratorium Riset
Pengolahan Kelapa Sawit Mini. Laboratorium ini akan bermanfaat
sebagai sarana pendidikan hingga penelitian pengolahan kelapa sawit
di Jonggol, Bogor, Jawa Barat.

Peresmian Laboratorium Riset Pengolahan Kelapa Sawit Mini dihadiri
Rektor Institut Pertanian Bogor, Prof. Arif Satria, Wakil Rektor, Dekan
Fakultas Pertanian dan Peternakan, Direktur di lingkungan IPB, staf
Direksi PTPN Ill (Persero), perwakilan PT RPN, serta para dosen dan
mahasiswa IPB.

Holding Perkebunan Nusantara PTPN IlI (Persero), together with
the IPB University, inaugurated the development of the Mini Palm
QOil Processing Research Laboratory. This laboratory will serve as an
educational and research facility for palm oil processing in Jonggol,
Bogor, West Java.

The inauguration of the Mini Palm Oil Processing Research Laboratory
was attended by the Rector of Bogor Agricultural Institute (IPB), Prof.
Arif Satria, Vice-Rector, Dean of the Faculty of Agriculture and Animal
Husbandry, Directors within IPB, PTPN Il (Persero) Directorate staff,
representatives from PT RPN, as well as IPB lecturers and students.

PT Perkebunan Nusantara Il (Persero) ‘ E
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International Oil Palm Conference (I0PC), “Coping the

R - Matters, Ensuring the Future”
14 16 e MBlarch 145-16, 2023 International Oil Palm Conference (IOPC), “Coping the

Matters, Ensuring the Future”

Forum International Qil Palm Conference (IOPC) diselenggarakan di
Bali Nusa Dua Convention Centre Bali. IOPC yang berlangsung pada
14-16 Maret 2023 lalu, diselenggarakan Pusat Penelitian Kelapa Sawit
(PPKS) ppks_id atau yang dikenal dengan Indonesia Oil Palm Research
Institute (IOPRI) merupakan anak perusahaan PT Perkebunan
Nusantara Il (Persero), unit kerja PT Riset Perkebunan Nusantara.

I0PC merupakan sebuah seminar internasional empat tahunan sejak
tahun 1998 yang membahas topik terkini industri kelapa sawit. Pada
tahun ini IOPC ke-7 mengangkat topik “Coping the Matters, Ensuring
the Future.” Para peserta yang hadir berasal dari Kementerian/
Lembaga, praktisi dari Industri kelapa sawit, peneliti, akademisi dan
asosiasi masyarakat kelapa sawit baik.

The International Oil Palm Conference (I0PC) forum was held at the
Bali Nusa Dua Convention Centre in Bali. The IOPC, which took place
on March 14-16, 2023, was organized by the Palm Oil Research Center
(PPKS) known as the Indonesia QOil Palm Research Institute (IOPRI), a
subsidiary of PT Perkebunan Nusantara Il (Persero), working under
PT Riset Perkebunan Nusantara.

IOPC is a quadrennial international seminar that has been held since
1998 and discusses current topics in the palm oil industry. This
year's 7th IOPC addressed “Coping the Matters, Ensuring the Future.”
Participants included representatives from ministries/agencies,
practitioners from the palm oil industry, researchers, academics, and
palm oil community associations.

Menteri ATR/BPN Mendatangi Objek Pemulihan
3 O Maret| March 30, 2023 Aset Bersama Direktur Utama Holding Perkebunan
Nusantara PTPN lll (Persero)
Minister of ATR/BPN Visits Asset Recovery Site with
President Director of Holding Perkebunan Nusantara
PTPN Ill (Persero)

Pada Kamis (30/03), Menteri ATR/BPN Marsekal TNI (Purn) Hadi
Tjahjanto, memberikan apresiasi atas solusi yang ditawarkan PTPN
Group dalam menyelesaikan masalah aset lahan di kawasan Gunung
Mas, Kecamatan Megamendung, Kabupaten Bogor, Jawa Barat.

SELAMAT DATANG = T e 1 Dalam penyelesaian masalah yang dilakukan, PTPN Group tidak

oy k hanya memberikan solusi berimbang tetapi juga memerhatikan
aspek lingkungan di sekitar lahan. Selain itu, saat ini masih ada
puluhan hektar luas lahan PTPN Group yang masih diokupasi oleh
masyarakat. Upaya yang dilakukan tetap melalui pendekatan humanis
sebagaimana arahan Presiden Joko Widodo dan Menteri BUMN Erick
Thohir.

Menteri Agraria dah Tata Ruang (ATR) /
Kopals Badan Pertanahan Nasional (BEH)
Marsekal THI (Purn.) Hadi Tjshjanto, 5.LP.

On Thursday (30/03), Minister of ATR/BPN Air Marshal TNI (Ret.) Hadi
Tjahjanto expressed appreciation for the solutions offered by the
PTPN Group to resolve land asset issues in the Gunung Mas area,
Megamendung District, Bogor Regency, West Java.

In the resolution process, the PTPN Group provided balanced
solutions and considered environmental aspects around the land.
Furthermore, the community still occupies tens of hectares of PTPN
Group land. Efforts are being made with a humanistic approach as
directed by President Joko Widodo and Minister of SOEs Erick Thohir.

PT Perkebunan Nusantara Il (Persero)
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5-7 Mei | May 5-7, 2023

2 2 Mei| May 22, 2023

Indonesia Coffee Festival (ICF), Pameran Industri Kopi
Terbesar

Indonesia Coffee Festival (ICF), Largest Coffee Industry
Exhibition

Digelar pada 5-7 Mei 2023 di JIEXPO Kemayoran, ICF 2023 merupakan
pameran industri kopi terbesar di tanah air yang diselenggarakan oleh
Specialty Coffee Association of Indonesia (SCAI) dan Panorama Media
bermitra strategis dengan PMO Kopi Nusantara.

ICF juga mengumpulkan semua pelaku bisnis kopi dari hulu hingga hilir,
dari petani hingga coffee shop. Kegiatan ini turut membuka peluang
bagi para pengunjung untuk menikmati sajian kopi dari seluruh
nusantara, membuka peluang kerjasama bisnis, berbagi pengetahuan
tentang industri kopi hingga menyaksikan kompetisi bertajuk kopi
tingkat nasional.

Held on 5-7 May 2023 at JIEXPO Kemayoran, ICF 2023 is the largest
coffee industry exhibition in the country, organized by the Specialty
Coffee Association of Indonesia (SCAI) and Panorama Media in
strategic partnership with PMO Kopi Nusantara.

ICF gathers all coffee business stakeholders from upstream to
downstream, from farmers to coffee shops. This event also provides
opportunities for visitors to enjoy coffee offerings from across the
archipelago, explore business collaboration opportunities, share
knowledge about the coffee industry, and witness national-level coffee
competitions.

Holding Perkebunan PTPN Ill (Persero) Raih
Penghargaan Green Business Terbaik 2023

Holding Perkebunan PTPN Ill (Persero) Receives Best
Green Business Award 2023

Pada acara Green Economic Forum yang diselenggarakan oleh CNBC
Indonesia di Hotel Indonesia Kempinski, Jakarta, pada Senin (22/05),
PT Perkebunan Nusantara Il (Persero) dengan bangga meraih
penghargaan sebagai perusahaan Green Business Terbaik 2023.

Penghargaan diserahkan oleh Moeldoko, Kepala Staf Kepresidenan dan
diterima oleh Bambang Agustian, selaku Corporate Secretary PTPN III.
Penghargaan ini menjadi bukti komitmen PTPN dalam menjalankan
operasional bisnis perusahaan untuk tetap memperhatikan praktik
bisnis yang ramah lingkungan dan berkelanjutan.

At the Green Economic Forum event organized by CNBC Indonesia
at Hotel Indonesia Kempinski, Jakarta, on Monday (22/05), PT
Perkebunan Nusantara Il (Persero) proudly received the Best Green
Business Company 2023 award.

The award was presented by Moeldoko, Chief of Staff of the
Presidency, and received by Bambang Agustian, Corporate Secretary
of PTPN Ill. This award demonstrates PTPN's commitment to
conducting the company’s business operations while considering
environmentally friendly and sustainable business practices.

PT Perkebunan Nusantara Il (Persero) ‘
LAPORAN TAHUNAN
ANNUAL REPORT 2093 31



( ‘ / 4 Laporan Manajemen Profil Perusahaan / JJ) Tata Kelola Perusahaan / Fungsi Penunjang Bisnis
( Y, y 4 y : .
A\ (@AW Management Report Company Profile (s Corporate Governance (V! Business Support Functions

Rapat Koordinasi PTPN Group
19—21 Mei | May 19-21, 2023 PTPN Group Coordination Meeting

PTPN Group pada Tanggal 19-21 Mei 2023 melaksanakan Rapat
‘, Plantformation Koordinasi di Lingkup PTPN bertempat di Merusaka, Nusa Dua Bali
ST Sagreey i Bl Bevtsnsiie Gore: yang dihadiri oleh seluruh Board of Commissioners dan Board of
Rapat Koordinasi PTPN Group 2023 Management PTPN Group.
Kegiatan sesi pagi dibuka dengan pemaparan oleh Dapenbun,
Sosialisasi dari PT Asuransi Jasa Tania Tbk serta pemaparan
Komunikasi Publik. Pada sesi siang terdapat beberapa rangkaian
kegiatan yang salah satunya adalah Arahan Umum Pemegang Saham
dari Kementerian BUMN oleh Wakil Menteri BUMN |, Pahala Nugraha
Mansury.

PTPN Group held a Coordination Meeting on 19-21 May 2023, at
Merusaka, Nusa Dua Bali, attended by all Board of Commissioners
and Board of Management of PTPN Group.

The morning session began with presentations by Dapenbun,
Socialization from PT Asuransi Jasa Tania, Tbk, and Public
Communication presentations. In the afternoon session, there were
several activities, including General Shareholder Guidance from
the Ministry of SOEs by Deputy Minister of SOEs |, Pahala Nugraha
Mansury.

Rapat Umum Pemegang Saham (RUPS) Pengesahan
Laporan Keuangan Tahun Buku 2022
3 O Mei | May 30, 2023 General Meeting of Shareholders (GMS) for the
Approval of the Financial Statements for the Fiscal
Year 2022

&
ENCANA KERLA S AR e e s Holding Perkebunan Nusantara PTPN Ill (Persero) mencatatkan
FeR e BN kinerja keuangan positif untuk tahun buku 2022. Perusahaan
Y - mencatatkan laba bersih konsolidasi sebesar Rp8,02 triliun atau
121,63% dari target, serta arus kas operasi sebesar Rp6,81 triliun atau
107,88% dari target yang ditetapkan. Capaian tersebut disampaikan
Abdul Ghani, dalam Rapat Umum Pemegang Saham (RUPS) yang
digelar di Jakarta, pada Selasa(30/05).

Apresiasi pun diberikan oleh Wakil Menteri BUMN |, Pahala Nugraha
Mansury, yang hadir sebagai perwakilan Pemegang Saham PTPN
Il (Persero). Apresiasi diberikan atas kinerja Perseroan dan upaya
yang telah dilakukan oleh Dewan Komisaris, Direksi, dan jajaran
perusahaan sepanjang tahun buku 2022.

Holding Perkebunan Nusantara PTPN Il (Persero) recorded positive
financial performance for the 2022 fiscal year. The company
recorded a consolidated net income of Rp6.02 trillion, or 121.63% of
the target, and an operating cash flow of Rp6.81 trillion, or 107.88%
of the set target. Abdul Ghani announced these achievements
during the General Meeting of Shareholders (GMS) held in Jakarta on
Tuesday (30/05).

Appreciation was given by Deputy Minister of SOEs |, Pahala Nugraha
Mansury, who attended as a representative of PTPN Ill (Persero)
Shareholders. The appreciation was for the Company’s performance
and efforts made by the Board of Commissioners, Directors, and
company staff throughout the 2022 fiscal year.

PT Perkebunan Nusantara Il (Persero)
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» Road Test Bensin Etanol (Bensin Ramah Lingkungan)
06 JunilJune 08, 2023 Ethanol Gasoline Road Test (Environmentally Friendly
Gasoline)

PTPN Group melalui PT Energi Agro Nusantara, bersama PT
Pertamina Patra Niaga, Kementerian ESDM Ditjen EBTKE dan Balai
Besar Pengujian Migas (LEMIGAS), melepas rombongan road test uji
coba bensin etanol pada Selasa(6/6) di Surabaya.

Pengujian tersebut dilakukan menggunakan kendaraan Toyota
Kijang Innova Reborn matic in line 16 Valve DOHC dual VVT-i (137 Ps
@5600RPM) dengan menempuh jarak harian 500 km/hari. Bioetanol
merupakan campuran antara BBM konvensional dan nabati etanol
yang berasal dari molase tebu hasil produksi PT Energi Agro
Nusantara, salah satu anak usaha PTPN Group. Langkah ini sejalan
dengan tujuan pemerintah untuk mengurangi ketergantungan
minyak berbahan baku fosil.

PTPN Group, through PT Energi Agro Nusantara, together with PT
Pertamina Patra Niaga, the Ministry of Energy and Mineral Resources
(ESDM) Directorate General of New and Renewable Energy and Energy
Conservation (EBTKE), and the Qil and Gas Testing Center (LEMIGAS),
conducted a road test convoy of ethanol gasoline trials on Tuesday
(6/8), in Surabaya.

The testing was conducted using a Toyota Kijang Innova Reborn
automatic inline 16 Valve DOHC dual VVT-i (137 Ps @5600RPM) vehicle
covering a daily distance of 500 km. Bioethanol is a mixture of
conventional fuels and plant-based ethanol derived from molasses
produced by PT Energi Agro Nusantara, a subsidiary of PTPN
Group. This initiative aligns with the government’s goal to reduce
dependence on fossil fuel-based oil.

Wakil Menteri BUMN I Tinjau Kegiatan Panen Raya
Kopi Arabika

Deputy Minister of SOEs | Inspects Arabica Coffee
Harvest Event

16 Juni|June 16, 2023

Kegiatan panen raya kopi arabika PTPN XII ditinjau langsung oleh
Pahala Nugraha Mansury Wakil Menteri BUMN |, bersama Khofifah
Indar Parawansa Gubernur Jawa Timur, Alue Dohong Wamen KLKH,
Abdul Ghani Direktur Utama Holding Perkebunan Nusantara PTPN l|
(Persero), dan Jatmiko K. Santosa Direktur PTPN V.

Terdapat areal tanaman kopi arabika produktif yang memiliki
luas 3.310 hektar, dan diprediksi akan menghasilkan produksi
sebanyak 1.300 ton green bean kopi pada tahun ini. Pahala juga
turut memastikan budidaya Kopi ljen dilakukan sesuai dengan
standar Good Agricultural Practices dan standar Good Manufacturing
Practices sehingga mampu bersaing secara global.

The Arabica coffee harvest event at PTPN Xl was directly inspected
by Pahala Nugraha Mansury, Deputy Minister of SOEs |, along with
Khofifah Indar Parawansa, Governor of East Java, Alue Dohong,
Deputy Minister of KLKH, Abdul Ghani, President Director of Holding
Perkebunan Nusantara PTPN IIl (Persero), and Jatmiko K. Santosa,
Director of PTPN V.

There is a productive Arabica coffee plantation area covering 3,310
hectares, which is predicted to produce 1,300 tons of green coffee
beans this year. Pahala also ensured that ljen Coffee was cultivated
following Good Agricultural Practices and Good Manufacturing
Practices standards to compete globally.
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; Perkebunan Nusantara Group selenggarakan “AKHLAK
18 autitouly 13, 2023 Town Hall Meeting”

Perkebunan Nusantara Group Organizes “AKHLAK Town
Hall Meeting”

Perkebunan Nusantara Group menyelenggarakan "“AKHLAK Town
Hall Meeting” yang diselenggarakan pada Kamis, (13/7). Pada acara
tersebut mengusung tema “Peran AKHLAK dalam Peningkatan Kinerja
Perusahaan Berkelanjutan”, sebagai Narasumber yaitu Mohammad
Abdul Ghani - Direktur Utama Holding PTPN Ill (Persero) dan turut
hadir sebagai Keynote Speech yaitu Rachman Ferry Isfianto - Asisten
Deputi Bidang Industri Perkebunan dan Kehutanan Kementerian BUMN
dan Erwan Pelawi - Komisaris Independen Holding PT Perkebunan
Nusantara Ill (Persero).

Perkebunan Nusantara Group held an “AKHLAK Town Hall Meeting” on
Thursday (13/7). The event carried the theme “The Role of AKHLAK in
Improving Sustainable Company Performance.” Mohammad Abdul
Ghani - President Director of Holding PTPN Il (Persero) served as the
Speaker, while Rachman Ferry Isfianto - Assistant Deputy for Plantation
and Forestry Industries of the Ministry of SOEs and Erwan Pelawi -
Independent Commissioner of Holding PT Perkebunan Nusantara lll
(Persero) were present as Keynote Speakers.

Pengapalan Perdana Ekspor Palm Kernel Meal (PKM)
PTPN Group

Inaugural Shipment of Palm Kernel Meal (PKM) Export by
PTPN Group

28  uuiitouy 28 2023

Holding Perkebunan Nusantara PTPN Il (Persero) menggelar pelepasan
ekspor perdana PKM ke Huangpu, Tiongkok, pada Jumat (28/07) di
Pelabuhan Belawan, Sumatera Utara.

Ekspor perdana PKM ini senilai Rp18,2 miliar. PTPN Group terus
melakukan fokus penjualan, tak hanya di pasar domestik, tetapi hingga
ke pasar global. Sehingga melalui ekspor ini menjadi momentum
bagi PTPN Group untuk menembus pasar ekspor dengan tetap
mengedepankan konsep keberlanjutan.

Holding Perkebunan Nusantara PTPN Il (Persero) held the
inaugural export release of palm kernel meal to Huangpu,
China, on Friday (28/07) at Belawan Port, North Sumatra.

The inaugural export of palm kernel meal is valued at Rp18.2 billion.
PTPN Group continues to focus on sales in the domestic market and
globally. Thus, this export has become momentum for PTPN Group
to penetrate the export market while emphasizing sustainability
concepts.
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PENGAPALAN PERDANA EKSPOR TEH OOLONG
KERJASAMA PTPN GROUP & SUNTORY

12 September | September 12, 2023
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Pengapalan Perdana Ekspor Teh Oolong Kerjasama
PTPN Group dan Suntory

Inaugural Shipment of Oolong Tea Export Collaboration
between PTPN Group and Suntory

PTPN Group berkolaborasi dengan PT Suntory Garuda Beverage
melakukan ekspor perdana teh Oolong ke Vietnam untuk Suntory
Pepsico Vietnam Beverage. Kolaborasi ini menjadi awal strategis antar
kedua korporasi untuk memasok bahan baku berkualitas tinggi bagi
minuman ready-to-drink (RTD) di seluruh Asia. Selain itu, PTPN juga
memperoleh manfaat dari pengetahuan global Suntory dan keahlian
sebagai produsen minuman kelas dunia.

Pelepasan ekspor perdana diharapkan membuka peluang bisnis baru
bagi PTPN Group, Suntory, dan perusahaan multinasional lainnya,
serta membawa manfaat ekonomi bagi negara. Selain itu, mendorong
promosi produk-produk teh Indonesia yang berkualitas tinggi ke pasar
internasional.

PTPN Group collaborated with PT Suntory Garuda Beverage to export
the inaugural shipment of Oolong tea to Vietnam for Suntory Pepsico
Vietnam Beverage. This collaboration marks the strategic beginning
between the two corporations to supply high-quality raw materials for
ready-to-drink (RTD) beverages across Asia. Furthermore, PTPN also
benefits from Suntory’s global knowledge and expertise as a world-
class beverage producer.

The inaugural export release is expected to open new business
opportunities for PTPN Group, Suntory, and other multinational
companies and bring economic benefits to the country. Moreover, it
promotes high-quality Indonesian tea products to the international
market.

PTPN Group Jalin Kemitraan dalam Pengembangan
Compressed Biomethane Gas (CBG) Bersama reNIKOLA
SDN BHD

PTPN Group Establishes Partnership in Compressed
Biomethane Gas (CBG) Development with reNIKOLA SDN
BHD

Holding Perkebunan Nusantara melalui anak usahanya, PTPN IV telah
menjalin kemitraan dalam pengembangan Compressed Biomethane
Gas (CBG) bersama reNIKOLA SDN BHD, salah satu perusahaan energi
terbarukan asal Malaysia.

Kerja sama ini dilakukan dalam rangka mengakselerasi implementasi
Environmental, Social, and Governance (ESG) di PTPN Group. Kemitraan
ini tertuang dalam Memorandum of Understanding (MoU) yang
ditandatangani oleh Direktur PTPN IV Sucipto Prayitno dan Direktur
reNIKOLA SDN BHD, Lim Beng Guan serta disaksikan oleh Direktur
Pemasaran PTPN IIl (Holding) Dwi Sutoro dalam acara seremonial pada
12/9.

Holding Perkebunan Nusantara, through its subsidiary, PTPN 1V,
has partnered to develop Compressed Biomethane Gas (CBG) with
reNIKOLA SDN BHD, a renewable energy company from Malaysia.

This collaboration aims to accelerate the implementation of
Environmental, Social, and Governance (ESG) in the PTPN Group. The
partnership is embodied in a Memorandum of Understanding (MoU)
signed by PTPN IV Director Sucipto Prayitno and reNIKOLA SDN BHD
Director Lim Beng Guan, witnessed by PTPN Il (Holding) Marketing
Director Dwi Sutoro at a ceremonial event on 12/9.
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IPB Berikan Penghargaan Kepada PTPN Holding atas
1 8 Oktober | October 18, 2023 Hibah Laboratorium Riset Pengolahan Kelapa Sawit
Mini
IPB Awards PTPN Holding for Granting Mini Palm Qil
Processing Research Laboratory

Pembangunan PKS mini rencananya akan dilakukan di lahan seluas
seribu hektar. Hal ini disampaikan oleh Direktur Utama PT Perkebunan
Nusantara Il (Persero), Mohammad Abdul Ghani, saat menerima
penghargaan dan apresiasi dari Fakultas Pertanian IPB, di kampus IPB,
Dramaga, Bogor, Jawa Barat, pada Kamis (18/10).

Penghargaan tersebut diberikan karena PTPN Holding telah
memberikan hibah berupa pembangunan Laboratorium Riset
Pengolahan Kelapa Sawit Mini di Kebun Pendidikan dan Penelitian
Kelapa Sawit (KPPS) Institut Pertanian Bogor, di Jonggol, Jawa Barat.

The mini PKS is planned to be constructed on a land area of one
thousand hectares. This was conveyed by the President Director of
PT Perkebunan Nusantara Ill (Persero), Mohammad Abdul Ghani, when
receiving an award and appreciation from the Faculty of Agriculture
IPB, on the IPB campus, Dramaga, Bogor, West Java, on Thursday
(18/10).

The award was given because PTPN Holding has provided a grant for
constructing a Mini Palm Qil Processing Research Laboratory at the
Palm Education and Research Plantation (KPPS) of the IPB University
in Jonggol, West Java.

Direktorat Jenderal Perkebunan Lakukan
1 8 Oktober | October 18, 2023 Penandatanganan Kerjasama Terhadap Pusat
Penelitian Perkebunan Gula Indonesia (P3Gl)
Directorate General of Plantations Signs Cooperation
Agreement with Indonesian Sugar Plantation Research
Center (P3Gl)

Direktorat Jenderal Perkebunan melakukan penandatanganan
kerjasama terhadap Pusat Penelitian Perkebunan Gula Indonesia (P3Gl)
sebagai anak usaha Holding Perkebunan Nusantara PTPN Il (Persero)
yang dikelola oleh PT Riset Perkebunan Nusantara (PT RPN).

Kerjasama antara P3Gl dengan pabrik gula ini terkait penggunaan benih
unggul tebu yang difasilitasi oleh Direktorat Jenderal Perkebunan pada
(18/10)diPasuruan, Jawa Timur. P3Gl siapmendukung swasembadagula
dengan menyediakan benih unggul bersertifikat guna meningkatkan
produktivitas dan kualitas hasil tebu serta produksi gula.

The Directorate General of Plantations signed a cooperation
agreement with the Indonesian Sugar Plantation Research Center
(P3GI) as a subsidiary of Holding Perkebunan Nusantara PTPN Il
(Persero) managed by PT Riset Perkebunan Nusantara (PT RPN).

The cooperation between P3Gl and this sugar mills is related to using
superior sugarcane seeds facilitated by the Directorate General of
Plantations on (18/10) in Pasuruan, East Java. P3Gl is ready to support
sugar self-sufficiency by providing certified superior seeds to increase
sugarcane productivity, quality, and sugar production.
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- Holding Perkebunan PTPN lll (Persero) Raih 2

27 Oktober | October 27, 2023 Penghargaan di Ajang Keterbukaan Informasi Publik
: Awards 2023
Holding Perkebunan PTPN Ill (Persero) Achieves 2
Digital 5.0 _ Awards at Public Information Transparency Awards

2023

{17 2023

" L v Irdgd el Pukdic
o S : Holding Perkebunan Nusantara PTPN IIl (Persero) sukses raih dua

N SERTO: penghargaan di bidang keterbukaan informasi publik, yakni The
RN by Engagement Most Interact BUMN by Engagement dan The Most Anticipated High

.; f Hi-gh Engagemfnt Engagement.
Apresiasi tersebut diperoleh PTPN Il (Persero) dalam ajang

Keterbukaan Informasi Publik Awards 2023, yang digelar BUMN Track
bekerja sama dengan PT Media Kernels Indonesia (Drone Emprit
Publications) dan Bali Post, pada Jumat (27/10) di Ayodya Resort Bali.

Holding Perkebunan Nusantara PTPN Ill (Persero) successfully
santara garnered two awards in the field of public information transparency,
namely The Most Interactive SOE by Engagement and The Most
Anticipated High Engagement.

This appreciation was attained by PTPN Il (Persero) at the Public
Information Transparency Awards 2023 event, organized by BUMN
Track in collaboration with PT Media Kernels Indonesia (Drone Emprit
Publications)and Bali Post, on Friday (27/10) at Ayodya Resort Bali.

3 PTPN lll (Persero) dan PT PLN (Persero) Jalin Kerja

0 8 B Ber [fovermber 08, 2023 Sama Optimalisasi Energi Terbarukan
PTPN Il (Persero)and PT PLN (Persero) Establish

Cooperation for Renewable Energy Optimization

PT Perkebunan Nusantara Ill (Persero) dan PT PLN (Persero) menjalin
kerja sama untuk mendukung program yakni Environmental, Social,
and Governance (ESG) di Industri Perkebunan melalui penyediaan
listrik berbasis Energi Baru Terbarukan (EBT).

Penandatanganan nota kesepahaman (MoU) ini dilakukan pada Rabu
(8/11) di Jakarta, bertujuan untuk meningkatkan penyediaan tenaga
listrik bagi pabrik kelapa sawit, serta pemanfaatan energi baru
terbarukan.

PT Perkebunan Nusantara Il (Persero) and PT PLN (Persero) have
entered into a collaboration to support the Environmental, Social,
and Governance (ESG) program in the Plantation Industry through the
provision of electricity based on Renewable Energy (EBT).

The signing of the memorandum of understanding (MoU) was
conducted on Wednesday (8/11) in Jakarta, aiming to enhance
the provision of electricity for palm oil mills and the utilization of
renewable energy.
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PTPN lll (Persero) bersama PT RPN Gelar Ekspose
Hasil Riset dan Launching Sejumlah Produk Unggulan
PTPN Il (Persero)and PT RPN Host Research Results
Exhibition and Launching of Several Flagship Products

Holding Perkebunan Nusantara PTPN Ill (Persero) bersama dengan
anak usahanya, yakni PT Riset Perkebunan Nusantara (RPN),
menggelar ekspos hasil riset dan meluncurkan sejumlah produk
unggulan.

Acarayang diselenggarakan pada Selasa(21/11) di Gedung Agro Plaza,
Kuningan, Jakarta Selatan, memperlihatkan perkembangan dari 17
riset RPN yang telah mendapat pendanaan oleh Holding Perkebunan
Nusantara selama periode 2022-2023.

PTPN Group akan menjadi salah satu tumpuan negara untuk
mewujudkan swasembada pangan. Rachman Ferry Isfianto, Asisten
Deputi Bidang Industri Perkebunan dan Kehutanan Kementerian
BUMN, mengapresiasi upaya riset dan pengembangan yang telah
dilakukan PTPN Group.

Holding Perkebunan Nusantara PTPN Ill (Persero), along with its
subsidiary, PT Riset Perkebunan Nusantara (RPN), organized an
exhibition of research results and the launch of several flagship
products.

The event, held on Tuesday (21/11) at Agro Plaza Building, Kuningan,
South Jakarta, showcased the progress of 17 RPN research projects
funded by Holding Perkebunan Nusantara during the 2022-2023
period.

PTPN Group will be one of the mainstays of the nation in achieving
food self-sufficiency. Rachman Ferry Isfianto, Assistant Deputy
for Plantation and Forestry Industries at the Ministry of SOEs,
appreciated the research and development efforts undertaken by
PTPN Group.

Holding PTPN Il (Persero) Raih Penghargaan di
Bidang Human Capital

Holding PTPN Il (Persero) Receives Awards in the
Field of Human Capital

Holding Perkebunan Nusantara Ill (Persero) kembali sukses
meraih prestasi di Bidang Human Capital dengan mendapatkan
penghargaan dalam dua ajang sekaligus, yaitu Human Capital &
Performance Awards 2023 dan Indonesia Best Companies in Creating
Leaders From Within 2023. Kedua penghargaan tersebut digelar di
lokasi terpisah pada(29/11) di Jakarta.

Holding Perkebunan Nusantara Ill (Persero) once again successfully
achieved accolades in the field of Human Capital by receiving awards
in two separate events, namely the Human Capital & Performance
Awards 2023 and Indonesia Best Companies in Creating Leaders
from Within 2023. Both awards ceremonies were held on (29/11) in
Jakarta.



01 Desember | December 01, 2023

27 Desember | December 27, 2023

Penandatanganan Akta Merger dan Spin

Off Pembentukan Sub Holding PTPN IV dan
Penandatanganan Akta Merger Pembentukan Sub
Holding PTPN |

Signing of Merger Deed and Spin-Off Formation of PTPN
IV Sub-Holding and Signing of Merger Deed for Formation
of PTPN | Sub-Holding

Holding Perkebunan Nusantara PTPN Ill (Persero) resmi mengumumkan
terkait penggabungan 13 perusahaan di bawah Holding Perkebunan
Nusantara, menjadi dua Sub Holding, yakni PTPN IV dan PTPN I.

Pembentukan Subholding PTPN IV melibatkan penggabungan PT
Perkebunan Nusantara (PTPN) V, VI dan XIII ke dalam PTPN IV sebagai
surviving entity dan pemisahan tidak murni PTPN IIl (Persero) ke dalam
PTPN IV. Sementara Subholding PTPN | dibentuk melalui penggabungan
PTPN I, VII, VIII, IX, X, X1, XII, dan XIV ke dalam PTPN I.

Holding Perkebunan Nusantara PTPN Il (Persero) officially announced
the merger of 13 companies under Holding Perkebunan Nusantara into
two Sub-Holdings, PTPN IV and PTPN I.

The formation of the PTPN IV Subholding involves the merger of PT
Perkebunan Nusantara(PTPN)V, VI, and Xlll into PTPN IV as the surviving
entity and the non-pure separation of PTPN Il (Persero) into PTPN IV.
Meanwhile, the PTPN | Subholding is formed by merging PTPN II, VII, VIII,
IX, X, X1, XIl, and XIV into PTPN I.

Kunjungan Kerja Wakil Menteri BUMN dan Direktur
Utama Holding PTPN Tinjau Program Percepatan Gula
Nasional

Working Visit of the Deputy Minister of SOEs and
President Director of PTPN Holding to Review the
National Sugar Acceleration Program

Direktur Utama Holding Perkebunan Nusantara PTPN Ill (Persero)
Mohammad Abdul Ghani, mendampingi Wakil Menteri BUMN Kartika
Wirjoatmodjo melakukan kunjungan kerja ke kebun HGU Lumajang
PTPN | Regional 4 pada Rabu (27/12).

Kunjungan ini dilakukan untuk meninjau pelaksanaan sejumlah
program pasca transformasi, serta strategi bisnis PTPN Group dalam
mewujudkan percepatan swasembada gula nasional. Kegiatan dimulai
dengan peninjauan langsung ke kebun HGU Lumajang dan dilanjutkan
dengan prosesi tanam perdana Kebun Benih Datar 24/25.

President Director of Holding Perkebunan Nusantara PTPN Il
(Persero) Mohammad Abdul Ghani, accompanied by Deputy Minister
of SOEs Kartika Wirjoatmodjo, conducted a working visit to Lumajang
HGU Plantation of PTPN | Regional 4 on Wednesday (27/12).

Thisvisit was carried out to review the implementation of several post-
transformation programs and the business strategy of PTPN Group
in achieving national sugar self-sufficiency. The activities began
with a direct review of the Lumajang HGU plantation and continued
with the inaugural planting process of the Datar 24/25 Seed Garden.

PT Perkebunan Nusantara Il (Persero) ‘
LAPORAN TAHUNAN
ANNUAL REPORT 2023 39



